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District Vision 
To create a community of learners and leaders who demonstrate the 21st century skills necessary to compete and 

thrive in a global society.  The Phelps-Clifton Springs Central School District will enable students to 

demonstrate college and career readiness by displaying strong moral character, critical thinking skills, 

perseverance, cultural awareness, and innovation.   

Introduction 
The Professional Learning Plan (PLP) was developed by the Professional Development Committee (PDC) 

through a collaborative process that included representatives from the following associations:  faculty, 

administrators, and secretarial.   

The PDC, along with each association, believes that on-going learning by its members is essential to the success 

of our students and the professional growth of our staff. This plan creates the expectation that professional 

development will support all staff members with continual learning opportunities that will meet individual 

needs and/or district needs.  The district understands its obligation to this expectation and will provide multiple 

learning opportunities for staff during and outside (electives) of the workday.  These may include release time, 

summer workshops, before and after school hours, and various other times.  It is the intent of all involved in the 

development of this plan to create a vibrant community of learners among our staff.   

The district is fully committed to investing in professional development. In developing this plan, the committee 

conveys the belief that professional development must be on-going, sustained, and individually pertinent to be 

effective. The committee fully expects that all professional development will be thoughtfully carried out in full 

accordance with contractual agreements. 

The 2020-2021 school year will provide growth opportunities for the District; both as individual educators and 

as an educational organization as a whole.  In response to the coronavirus pandemic, the District strives to 

remain in compliance with all federal and state guidance to keep our staff and students safe.  The District 

acknowledges that this Professional Learning Plan (PLP) is a living document that will need to be adapted and 

modified to meet the evolving needs of our District in response to the pandemic.   
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Professional Learning Plan Committee Members 
 

The following are members of the Professional Learning Plan Committee per the direction of the Professional 

Learning Plan – Guidance Document from New York State Department of Education: 

• Superintendent:  Matthew Sickles  

• School Administrators:  Jim Giancursio and Chris Moyer 

• Teachers 

o K-2:  Sarah Farr and Megan Reynolds 

o 3-6:  Lindsey Pursel and Christine Williams 

o 7-8:  Nicole Burke and Erin Mangan-Isaacs 

o 9-12:  Kelly Hart and Mike Purcell 

• Parent:  Sarah Rowe 

• Curriculum Specialists:  CSE Coach TOSA and Instructional Coach TOSA 

• Higher Education:  Jacqueline Tiermini, Finger Lakes Community College 

The following are members of the Professional Learning Plan Committee per the direction of local decision-

making processes:   

• Secretarial and Aide Unit Staff Member:  Kim Maher 

• Teaching Assistants:  Lynn Adams and Cindy Fratangelo 

The following act as an advisor to the Professional Learning Plan Committee: 

• Pupil Support:  Lisa Gordner  

The following act as facilitators to the Professional Learning Plan Committee: 

• District Administrators:  Michelle Robinette and Lydia Schadler  

 

 

 

 

http://www.nysed.gov/common/nysed/files/programs/postsecondary-services/plp-guidance.pdf
http://www.nysed.gov/common/nysed/files/programs/postsecondary-services/plp-guidance.pdf
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Needs Analysis 
Description of how Needs Analysis was conducted 

• The Needs Analysis identified data sources working from a broad level (requirements of federal and 

state governments) down to a narrow level (specific needs of our local staff) with several levels in 

between. 

• Data sources were identified and collected by the Director of Innovation and Professional Learning with 

input from the Professional Development Committee as well as the Administrative Cabinet.        

• The document review of federal, state, and local requirements as well as feedback from the Professional 

Development Committee members were used as qualitative measures.   

• The NYS Report Card data and staff survey results were used as quantitative measures.   

• The District is currently in the process of conducting strategic planning.  Future Professional Learning 

plans will seek to create alignment with the District’s Strategic Plan. 

• The District is also currently in the process of creating a Multi-Tiered Systems of Support Plan.  Future 

Professional Learning plans will seek to create alignment with the MTSS Plan.   

Description of who was included in the Needs Analysis process 

• The Director of Innovation and Professional Development coordinated the Needs Analysis Process. 

• The Professional Development Committee provided input on the sources and analysis.  The Professional 

Development Committee includes administrators, mental health professionals, paraprofessionals, and 

teachers. 

• The Administrative Cabinet provided input on data sources.   

Timeline for Administration/Implementation of Needs Analysis 

• September 30, 2019:  The Professional Development Committee (PDC), also known as the Professional 

Learning Committee, met to review Staff Survey Results (subsection E of the Need Analysis) and 

discussed providing staff the rationale of trainings, which lead to the creation of subsection A of the 

Need Analysis.   

• January 8, 2020:  PDC met to review instructional technology/digital resources that are available to staff 

on the District’s website for the purposes of providing professional learning opportunities (subsection D 

of the Need Analysis).   

• April 15, 2020:  The Professional Development Committee was unable to meet due to COVID-19 

closures.    

• May 14, 2020:  PDC met virtually to review Curriculum and Instruction initiatives for 2020-2021 

(subsection C) as well as review NYS Report Card data (subsection B).  The PDC had intentions of 

surveying staff at the end of the 2019-2020 school year, however, due to COVID-19 and concerns of 

getting an adequate sample size decided to forego a final staff survey.   

Results of the Data Collected 

A. Document Review of Current Federal, State and Local Training Requirements: 
The following components are included as part of the district’s Needs Analysis.  The district recognizes its need 

to be compliant with all federal, state, and local mandates.   

i. Bloodborne Pathogen Training 

• The United States Department of Labor’s guidance on Blood Borne Pathogen Training can be 

located here.    

• The Phelps-Clifton Springs CSD uses Bloodborne Pathogen Exposure Prevention offered by Utica 

Safe Schools to provide this annual training to employees.  The training designed for teachers and 

administrators is a 19-minute training.      

https://www.midlakes.org/Page/4369
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.1030
https://www.safeschools.com/courses/bloodborne-pathogen-exposure-prevention/
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ii. English Language Learners 

• The New York State guidance on Continuing Teacher and Leader Education (CTLE) Requirements 

for ELL/MLL Educators can be located here.   

• CR Part 154 requires that 15% of classroom teacher professional development and 50% of ESOL 

certified and BE teacher professional development be dedicated to language acquisition addressing 

the needs of ELLs.   

• The Phelps-Clifton Springs CSD will provide three hours of ELL training a year to classroom 

teachers based on the current state guidance of a required 100 CTLE hours over a five year period.   

iii. Information Privacy and Security Awareness Training 

• The New York State guidance can be located here for New York State Education Law 2-d under 

subsection 121.7 

• “Educational agencies shall annually provide information privacy and security awareness training to 

their officers and employees with access to personally identifiable information. Such training may be 

delivered using online training tools and may be included as part of training the educational agency 

already offers to its workforce.” 

• The 2020-2021 school year is the first year that this training is required.  The Director of Innovation 

and Professional Learning will create a custom course on Utica Safe Schools that will use an existing 

cybersecurity training session and add district specific content as required by state guidance.   

iv. Instructional Technology Training  

• The Phelps-Clifton Springs CSD has a New York State approved Instructional Technology Plan that 

is a three-year plan and can be located here.   

• One of the goals of the Instructional Technology Plan is to “provide robust professional development 

opportunities for our staff that are focused on the instructional use of technology in the classroom to 

improve student achievement, especially for our students from disadvantaged homes, our students 

with disabilities, and English Language Learners/Multilingual students.”   

v. Lifeguard Training 

• The required employees of the Phelps-Clifton Springs CSD completed required Lifeguard Training 

in December of 2019.  This training is required every three years.  The next time this training is 

anticipated is for the 2022-2023 school year.     

• The required employees of the Phelps-Clifton Springs CSD completed their CPR training in 

December of 2019.  This training is required every two years.  The next time this training is 

anticipated is for the 2021-2022 school year.   

vi. Mentoring 

• New York State requires mentoring for the first year of a teacher’s career, guidance can be found 

here.   

• Phelps-Clifton Springs CSD is committed to mentoring and has made the following local decisions:   

o The Faculty Association’s Mentor-Internship Program Committee will “provide training and 

resources to ensure the successful relationship between mentor and intern” as well as 

“evaluate the program on an annual basis.” 

o The Faculty Association has three levels of mentorship that go beyond NYS guidance to 

include staff that are new to the District with previous experience elsewhere and staff who 

change grade levels or departments.  
o The Secretary and Aide’s Unit also has mentors to “assist and model new hires regarding 

building/department procedures, culture, expectations, etc.”   

vii. Multi-Tiered Systems of Support Plan 

• The Phelps-Clifton Springs CSD is working to collaboratively create a Multi-Tiered Systems of 

Support Plan based on New York State guidance that can be found here.   

http://www.nysed.gov/bilingual-ed/continuing-teacher-and-leader-education-ctle-requirements-ellmll-educators
http://www.counsel.nysed.gov/rules/indices-fulltext/2019/010
https://www.midlakes.org/cms/lib/NY50000111/Centricity/Domain/2122/Instructional%20Technology%20Plan%202018%20Mission%20and%20Vision.pdf
http://www.highered.nysed.gov/tcert/resteachers/mentoringreq.html
https://www.nyscommunityschools.org/wp-content/uploads/2019/08/NYS-Guide-To-Systemic-Whole-School-Implementation-FINAL.pdf
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• It is anticipated that the MTSS plan will recommend professional learning opportunities at both the 

district-level and the building-level.  Additionally, it is anticipated that the professional learning 

opportunities will focus on both academics and social-emotional learning.    

• The MTSS Plan encompasses the district’s Counselling Plan, TIG Plan, the work of the Literacy 

Committee and other locally created documents focused on supporting all students’ learning.     

viii. New Staff Training  

• The Phelps Clifton Springs CSD is committed to supporting new staff members as they transition 

into the district.  Per the Faculty Association’s contract:   

o “New unit members will be expected to work five (5) additional days in each of their first 

three years. In his or her first year, the unit member will receive either substitute pay or three 

in-service credits for these days. In years two and three and thereafter, the unit member will 

receive both substitute pay and in-service credit, but the in-service credit will be deferred to 

the fourth year of their employment. These additional days for new unit members will be 

scheduled for the third week in August, and will be used for staff development, as follows:  

 Year One – Introduction to the District, instructional skills, classroom management 

skills and one-half day with their mentor (mentor meeting may be scheduled at 

another time in August if mutually acceptable).  

 2. Years Two and Three to be determined by the District Education Committee.” 

ix. Right to Understand Training Requirements 

• The New York State guidance can be located here as it relates to “Toxic Substances:  Information, 

Training, and Education.”  Under Section 878 it states that, “The education and training program 

shall commence prior to initial assignment and shall be repeated at least annually thereafter.”   

• The Phelps-Clifton Springs CSD in previous years used the Hazard Communication: Right to 

Understand (GHS) module offered by Utica Safe Schools.  The training designed for school staff is a 

26-minute training.      

x. School Safety Plan 

The New York State guidance document for Project Save can be located here. 

o   Section II of the District-Wide School Safety Plan 

 A:  Training, Drills, and Exercises 

 “… annual multi-hazard school safety training for staff and students, including the 

strategies for implementing training related to multi-hazards.” 

o Section II of the Building-Level Emergency Response Plan 

 B:  Prevention/Intervention Strategies 

 “Training for emergency teams and safety officers, including de-escalation training, 

should be conducted… and… provided to all personnel acting in a school security 

capacity in the building.”   

xi. Sexual Harassment Prevention Training Requirements 

The New York State guidance for Sexual Harassment Prevention can be located here.   

o Each employee must receive training on an annual basis, starting October 9, 2018 

o Training must  

 Be interactive 

 Include an explanation of sexual harassment consistent with guidance issued by the 

Department of Labor in consultation with the Division of Human Rights 

 Include examples of conduct that would constitute unlawful sexual harassment 

 Include information concerning the federal and state statutory provisions concerning 

sexual harassment and remedies available to victims of sexual harassment 

 Include information concerning employee’s rights of redress and all available forums for 

adjudicating complaints 

https://www.labor.ny.gov/formsdocs/wp/CR820.pdf
https://www.safeschools.com/courses/hazard-communication-right-to-understand-ghs/
https://www.safeschools.com/courses/hazard-communication-right-to-understand-ghs/
http://www.p12.nysed.gov/sss/ssae/schoolsafety/save/documents/ProjectSave.pdf
https://www.ny.gov/combating-sexual-harassment-workplace/employers
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 Include information addressing conduct by supervisors and any additional responsibilities 

for such supervisors  

o The New York State’s training videos are 19 minutes for part one and 22 minutes for part two.  

Additional time will be needed for the interactive portions of the training.   

o The Phelps-Clifton Springs CSD is considering using Utica Safe School’s Sexual Harassment: 

Staff to Staff training that is a 50 minute virtual training because of COVID-19 restrictions on 

large group gatherings.    

xii. Student Mental Health Training 

• The New York State guidance can be located here under New York State Education Law Section 

2081-A under subsection 2h.  According to this guidance, annual school safety training for staff 

must include “components on violence prevention and mental health” and that “new employees 

hired after the start of the school year shall receive training within thirty days of such hire.”    

• The Phelps-Clifton Springs CSD in previous years used the Student Mental Health  offered by 

Utica Safe Schools.  The training designed for school employees is a 25-minute training.  

xiii. Workplace Violence Prevention Training 

• Currently New York State does not include public school districts in this requirement based on 

guidance issued here.   

• The Phelps-Clifton Springs CSD in previous years used the Workplace Violence:  Awareness and 

Prevention  offered by Utica Safe Schools.  The training designed for school employees is a 21-

minute training.      

 

For Internal Planning Reference for September Conference Days: 

Mandatory Trainings Minutes of Utica National Training Modules 

Blood-Borne Pathogens 19 minutes 

2-d Training 25 minutes 

Right to Understand 26 minutes 

Sexual Harassment Prevention Training 50 minutes 

Student Mental Health 25 minutes 

Workplace Violence Prevention  21 minutes 

 Total:  166 minutes 

 

 

https://pcscsd-ny.safeschools.com/training/launch/course_version/CCCD264C-04BC-11EA-8557-35672E253C89
https://pcscsd-ny.safeschools.com/training/launch/course_version/CCCD264C-04BC-11EA-8557-35672E253C89
https://www.nysenate.gov/legislation/laws/EDN/2801-A
https://www.safeschools.com/courses/student-mental-health/
https://labor.ny.gov/workerprotection/safetyhealth/workplaceviolence.shtm
https://www.safeschools.com/courses/workplace-violence-awareness-and-prevention/
https://www.safeschools.com/courses/workplace-violence-awareness-and-prevention/
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B. New York State Changes in Standards & Assessments 

 
  



 
 

 11 

C.  New York State Report Card Data 
When looking at New York State Report Card data, the Phelps-Clifton Spring Central School District has 

greater gaps between the State and the District in ELA than math.  In 2018, the District was sixteen 

percentage points below the state in ELA proficient students compared to eight percentage points below the 

state in math proficient students.  In 2019, the District was twenty-one percentage points below the state in 

ELA proficient students compared to thirteen percentage points below the state in math proficient students.   

 

i. English Language Arts from the New York State Report Card Site  

 
 

ii. Math Results from New York State Report Card Site 
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The New York State Report Cards also provide demographic data that quantitatively represents the community 

that we serve:   

iii. Total Enrollment and Gender Distribution 

   

iv.  Enrollment by Ethnicity   

 

v.  Enrollment of Other Groups 
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vi. Enrollment by Grade Level 

 

D. Curriculum and Instruction Initiatives for the 2020-2021 
The following have been identified by the Director of Curriculum and Instruction and the District Curriculum 

Committee as areas of need for the upcoming school year:   

i. Best Practices in Curriculum Writing PD for all staff engaged in summer curriculum writing 
ii. Introduction and support for Fastbridge as a digital assessment tool for 7th and 8th grade 

students as well as students with disabilities in 5th and 6th grade 
iii. Support for changes to the K-5 English Language Arts curriculum from the American Reading 

Company to encompass findings from The Science of Reading   
iv. Introduction and support for new American Reading Company assessment and intervention 

materials for AIS, Reading, and Special Education staff who work with students in grades 6th-
12th 

v. Support for year 2 of implementing American Reading Company’s core curriculum and 
assessments K-5.  

vi. Support for Study Sync curriculum in 6th and 7th grade; introduction and exploration for future 
Study Sync curriculum in 8th grade   

vii. Introduction and support for Reading Horizons program for Reading and Special Education 
teachers K-8 

viii. Introduction and support for Number Worlds program for AIS and Special Education teachers K-
8 

ix. Support for staff with best practices for teaching students who are identified as English 
Language Learners (ELLs) 

x. Introduction and support of the Multi-Tiered Systems of Support Plan for all staff 
xi. Character Strong K-12 SEL Curriculum 
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xii. Math Cadre Instructional Support/Coaching and Alignment work with Andy Mitchell regarding 
Eureka Math Modules and shifts to the Next Gen Standards 

xiii. Social Studies – PNW BOCES Integrated Curriculum at K-8 
xiv. Kilpatrick “Equipped for Reading Success” Book Study Group K-3 + Reading/AIS/Special 

Education/ENL 
xv. Janet Allen “Inside Words” Book Study Group 4-12 for vocabulary development across content 

areas 
xvi. Math Practices Book Study for K-8 AIS. 

E.  Software Inventory  
The district in accordance with New York State Education Law 2-d and federal regulations of HIPPA, FERPA, 

and COPPA posts its Software Inventory on its website, which can be located here.  The following Digital 

Resources should be considered by the Professional Development Committee for future professional learning 

opportunities:   

i. Assessment Software  
a. I-Ready (1-6) 
b. Fastbridge (7-8 and Special Education 5th & 6th Grade) 
c. School Pace from the American Reading Company 

ii.  Learning Management Software (LMS)  
a. Nearpod (K-12) 
b. Schoology (7-12) 
c. Seesaw (K-6) 

iii. General Software  
a. Adobe (K-12) 
b. Apple Apps including Pages, iBooks, Sheets, and Keynote as well as Accessibility features 
c. Clever  
d. Office 365 (K-12) 

iv. Content Specific Software 
a. Albert.io (for AP classes) 
b. Know Atom (for 6 science) 
c. Mystery Science (for K-5 science) 
d. NewsELA (K-12) 

 

The digital resources above do not represent all of the digital resources that are purchased by the District.  For a 

complete list of all digital resources, the Midlakes website should be consulted.   

 

F. Staff Survey Results  
The following 173 staff survey results were collected at the beginning of the 2019-2020 school year based on 

the 2019-2020 Professional Development Plan.  The survey results below are the most current survey results of 

the full staff.   

 

My confidence that…  
District’s Professional Development 

Goals  
My interest in PD so that...  

1/2  3  4/5    1/2  3  4/5  

59  59  53  

I can effectively support students who 

are English Language 

Learners (Goal 2a, b)  

36  50  84  

https://www.midlakes.org/Page/4369
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1  37  134  
I can effectively support students 

with disabilities (Goal 2c, d)  
25  87  59  

2  14  155  

I can effectively support a district-

wide culture of optimism and 

positivity (Goal 3a)  

35  34  101  

2  39  131  
I can implement district-wide safety 

protocols (Goal 3b)  
59  43  68  

13  57  101  

I can understand how the multi-tiered 

systems of support can help all 

students (Goal 3c, 4c)  

16  47  110  

33  62  77  

I can understand how the district 

supports digital citizenship (Goal 

3d)  

43  59  71  

  
I can participate in required New 

York State Trainings (Goal 3e)  
  

9  17  145  

I can participate in online courses 

focused on health and safety of 

students (Goal 3f)  

67  43  60  

15  40  103  
I can participate in Youth Mental 

Health First Aid training (Goal 3g)  
27  37  106  

40  33  99  
I can participate in a book blog (Goal 

4a, d)  
65  46  58  

26  51  93  
I can implement an aligned approach 

to literacy skills (Goal 4b)  
36  44  91  

11  49  112  

I can implement a personalized 

learning approach in working with 

students (Goal 4e)  

18  45  109  

20  51  101  

I can use instructional technology to 

positively impact students (Goal 4g, 

h)  

18  37  117  

15  40  116  

I can create curriculum that is aligned, 

based on best practices, and includes 

common assessments as appropriate. 

(Goal 4i)  

30  30  110  

  
 
1= not confident; 1= not interested  
2= a little confident; 2= a little interested  
3= somewhat confident; 3= somewhat interested  
4= mostly confident; 4= mostly interested  
5= very confident; 5= very interested   
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Culturally Responsive Practices  
A.  Demographics of Midlakes 

a. Midlakes demographic information is provided in the Needs Analysis, Subsection C.  The 
demographic information is pulled from the District’s Report Card that is published annually by 
New York State on their website.   

b. The largest minoritized population within the Phelps-Clifton Springs CSD are identified as 
students from economically disadvantaged backgrounds.  Based on the work of Dr. Jill Bryant 
and Lynda Coates the following responsive practices are imbedded in professional learning 
topics, activities, and opportunities:   

i. We are open to learning about students’ backgrounds and experiences as we recognize 
that poverty has many facets, relationships must be built out of respect and trust, and 
that each student possesses unique strengths that must be built upon.   

ii. We recognize that the effects of trauma vary by individual and that trauma and 
disability may manifest in similar behaviors with differing causes. 

iii. We are committed to helping students learn how they respond to the stress in their 
lives so that students can learn coping mechanisms and develop neural pathways that 
lead to greater resiliency in school.   

c. The following Professional Learning (PL) activities are examples of how professional learning 
support the needs of our largest minoritized population within our community based on our 
demographic information:   

i. Goal 1, Activity A includes a district tour on one of our school busses to see the range of 
dwellings as indicators of socio-economic backgrounds within our district.  The tour 
includes our icon Victorian homes on Main Street to manufactured home communities 
to subsidized housing. 

ii. Goal 1, Activity E includes staff self-selecting books that focus on empowering all 
students and has included books such as Lost at School:  Why Our Kids with Behavioral 
Challenges are Falling Through the Cracks and How We Can Help Them by Dr. Ross 
Greene and Fostering Resilient Learners: Strategies for Creating a Trauma-Sensitive 
Classroom by Kristin Souers and Pete Hall. 

iii. Goal 3, Activity A and Goal 4, Activity J both focus on meeting the needs of students 
through our Multi-Tiered Systems of Support.  The focus of the MTSS is to provide the 
appropriate level of support for all students.  This is particularly important for students 
from low socio-economic backgrounds as their experiences outside of school may be 
different from the experiences of middle- and upper-class peers.  Differences in out of 
school experiences can have implications in the classroom including student exposure to 
print, student exposure to Tier 2 and Tier 3 vocabulary, and students’ background 
knowledge.       

d. The Phelps-Clifton Springs School District is committed to the success of all students.  In 
alignment with this commitment, Goal 2 has been crafted with all activities designed to support 
students with disabilities or students who are identified as English Language Learners.  Sixteen 
percent of the Phelps-Clifton Springs CSD are students with disabilities.  Two percent of the 
Phelps-Clifton Springs CSD is identified as an English Language Learner and this population has 
grown over the past five years.  Through partnerships with BOCES, RBERN, and others the 
Phelps-Clifton Springs CSD seeks to support all students in culturally responsive ways.      
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Professional Learning Opportunities  

Needs Analysis to Professional Learning Goals Crosswalk  
Data Source Needs Identified in the Needs Analysis Goals  

State Requirement and District 

Union Agreement 

Mentoring 
#1:  New Staff Training and 

Retention 
District Union Agreement  New Staff Training  

State Requirement, Staff Survey, 

District Initiative  

English Language Learners Training 

#2:  Supporting All Students 
District Document required by 

NYS 

Multi-Tiered Systems of Support 

Federal Requirement Blood-Borne Pathogen Training 

#3:  Culture & Climate 

State Requirement Information Privacy and Security 

Awareness 

State Requirement  Lifeguard Training 

District Document required by 

NYS 

Multi-Tiered Systems of Support 

Federal Requirement Right to Understand Training 

State Requirement based on 

District Documents 

School Safety Plans 

State Requirement  Sexual Harassment Prevention Training  

State Requirement Student Mental Health Training 

State Requirement  Workplace Violence Prevention Training 

District Initiative Best Practices in Curriculum Writing PD 

#4:  Instructional Practice 

NYS Report Card  English Language Arts Proficiency 24% 

in 2019 

District Initiative American Reading Company PD 

District Initiative Fastbridge training  

District Initiative Study Sync training 

District Document required by 

NYS and Staff Survey 

Instructional Technology Plan  

NYS Report Card  Math Proficiency 34% in 2019 

District Initiative Math Cadre 

District Initiative Math Coaching through WFL BOCES 

District Document required by 

NYS, District Initiative, and 

Staff Survey  

Multi-Tiered Systems of Support 

District Initiative Character Strong training 

District Initiative Number Worlds training 

District Initiative Reading Horizons training 

State Requirement Physical Education implementation of 

standards 

State Requirement  US History implementation of new 

assessment 

District Initiatives Mystery Science and KnowAtom  

District Initiatives PNW BOCES Integrated Curriculum.  
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Goal 1:  New Staff Training and Retention 
Objective:  All new staff will participate in opportunities to inform, support, and professionally grow as 

they begin their career at the Phelps-Clifton Springs Central School District as required by the Phelps-

Clifton Springs Faculty Association and New York State guidance documents.  

New Staff are informed of the activities below during the hiring process with an Overview of our New Staff 

Training included in Appendix B.   

    

Activities and Strategies: 
 Activities/Strategies Responsibility Timeline CTLE Hours 

A. New Staff Orientation 

for Year 1 (See 

Appendix C for 

Learning Targets) 

 

Co-Lead: Director of 

Curriculum & Instruction 

and Director of 

Innovation & 

Professional Learning 

 

Support:  Principals and 

Technology Director 

August 17-21, 2020 30 Hours 

B. Mentor/Lead Teacher 

Training 
 

Director of Innovation & 

Professional Learning in 

collaboration with the 

Mentor-Intern 

Committee 

August 17, 2020 3 Hours 

C. Mentor-Intern Program 

(See Appendix D for 

Mentor-Intern 

Handbook and 

Appendix E for log)  

Mentor-Intern 

Committee 

August 17, 2020-May 15, 2021; 

on demand 

45 Hours  

D. Bi-Monthly New Staff 

Meetings 

 

NST Year 1:  Director of 

Innovation & 

Professional Learning 

 

NST Year 2:   Director 

of Curriculum & 

Instruction 

 

 

October 6, 2020:  NST Year 2 

November 3, 2020:  NST Year 1 

December 1, 2020:  NST Year 2 

January 5, 2021:  NST Year 1 

February 2, 2021:  NST Year 2 

March 2, 2021:  NST Year 1 

April 6, 2021:  NST Year 2 

May 4, 2021:  NST Year 1 

June 8, 2021:  NST Year 2 

NST Year 1:  

4 Hours  

 

NST Year 2:  

8 Hours  

E. New Staff Summer 

Training for Year 3 

(See Appendix F for 

welcome letters)  

Director of Innovation & 

Professional Learning 
July 1, 2020-August 17, 2020; 

asynchronous  

30 Hours  

 
  



 
 

 19 

Goal 2:  Supporting All Students 
Objective:  To inform, support, and professionally grow as educators so that our educational 

environment empowers all students including English Language Learners (ELLs) and Students with 

Disabilities (SWDs).     

Purpose:  *Connects to Needs Analysis; mandatory/choice; audience  

 

Activities and Strategies: 
 Activities/Strategies Responsibility Timeline CTLE 

Hours 

A Offer a book study during the school year 

based on Diane Staehr Fenner and Sydney 

Snyder’s book Unlocking English Learners’ 

Potential open to all staff with collaborative 

work time 

Director of 

Curriculum & 

Instruction; 

Instructional Coach 

Half Day Release 

TBD Chapters 1&2 

TBD Chapters 3&4 

TBD Chapters 5&6 

TBD Chapters 7&8 

TBD Chapter 9 

15 Hours 

B. Trainings offered to TESOL and co-teaching 

partners as appropriate such as:  

• ENL Basics 

• ELL Identification Process 

• NYSITELL Training 

• Engaging Parents of ELLs 

• Reading Strategies for ELLs 

• Co-Teaching Strategies for ELLs 

• Technical Assistance  

Director of 

Curriculum & 

Instruction; Mid-

West R-BERN  

October 28, 2020: 

Superintendent’s 

Conference Day 

 

March 12, 2020: 

Superintendent’s 

Conference Day 

3 Hours 

 

 

 

 

3 Hours 

C. Coaching offered to TESOL and co-teaching 

partners as appropriate 

Mid-West R-

BERN; 

Instructional Coach  

Throughout the 

2020-2021 school 

year 

Hours 

TBD 

D. Trainings offered to teachers of students with 

disabilities (and co-teaching partners as 

appropriate) such as: 

• Co-teaching strategies 

• Specially Designed Instruction 

• Special Education Law 

• IEP Requirements 

• Modifications and Accommodations 

• Autism Awareness 

Director of Special 

Programs 

Throughout the 

2020-2021 school 

year 

Hours 

TBD 

E. Book Study for Paraprofessionals CSE Instructional 

Coach 

Throughout the 

2020-2021 school 

year 

Hours 

TBD 

 

  



 
 

 20 

Goal 3:  Culture & Climate 
Objective:  To inform, support, and grow so that all staff:  understand district -wide safety protocols and 

the purpose of the protocols to prevent or minimize the effects of serious violent incidents, seek to 

support students’ social-emotional health, and meet the NYS requirement for school violence and 

intervention training.   

 

Activities and Strategies: 
 Activities/Strategies Responsibility Timeline CTLE 

Hours 

A. Training on district MTSS plan  Director of Curriculum & 

Instruction; Ali Hearn 

from Midwest PBIS 

September 8, 2020: 

Superintendent’s 

Conference Day 

3 Hours 

Director of Curriculum & 

Instruction; Character 

Strong 

October 28, 2020: 

Superintendent’s 

Conference Day 

3 Hours 

B. Required for all staff is the review of 

school safety plan procedures for drills 

(8 evacuation/fire drills and 4 

lockdown drills) 

Director of Curriculum & 

Instruction, School 

Resource Officer, 

Genesee Valley BOCES 

August New Staff 

Training for new 

staff only 

1 Hour 

Building Principals September Staff 

Meeting for all staff 

1 Hour 

Prior to Safety 

Week for all staff 

1 Hour 

Safety Team 

meetings throughout 

the 2020-2021 

school year 

2 Hours 

C. Offer Therapeutic Crisis Intervention 

System (TCIS) to all staff 

Director of Special 

Programs; TCIS District 

Trainers 

Sessions throughout 

the 2020-2021 

school year  

Varies 

D.   Offer opportunities for teachers to 

become a certified, digital citizenship, 

Common Sense Educator  

Director of Innovation & 

Professional Growth; 

Common Sense Media 

Throughout the 

2020-2021 school 

year 

4 Hours 

E.   Required training for all staff: 

• Blood-Borne Pathogens 

• Right to Understand 

• Education Law 2-d  

• Sexual Harassment Prevention 

• Student Mental Health 
• Workplace Violence 

Prevention 

Director of Innovation & 

Professional Learning; 

SafeSchools (Utica 

National) 

September 

Conference Days 

and throughout the 

2020-2021 school 

year 

3 Hours 

F. Health and Safety Online Courses that 

are optional for all staff such as:   

• Youth Suicide Prevention 

• Crisis Response & Recovery 

• Online Safety 

• Student Drug & Alcohol Abuse 

Director of Curriculum & 

Instruction through use of 

SafeSchools (Utica 

National) 

Optional courses 

each month during 

the 2020-2021 

school year 

Varies by 

course 
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G. Optional to all staff is the Youth 

Mental Health First Aid 

Rochester Regional health 

(through Wayne County 

Rural Health Network) 

Trainings offered at 

multiple 

locations/dates for 

2020-2021 

8 Hours 
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Goal 4:  Instructional Practice 
Objective:  To inform, support, and professionally grow in the areas of : pedagogy, curriculum, 

assessment, and content knowledge in ways that leverage technology and data -informed practices so that 

all of our students achieve their highest learning potential.        

Activities and Strategies: 
  Activities/Strategies Responsibility Timeline CTLE 

Hours 

L
it

er
ac

y
 

A. Offer a summer book study based on 

Janet Allen’s Inside Words open to all 

staff with a 4-12 focus. 

Instructional Coach July 1, 2020-

August 15, 2021 

 

B. Offer a summer book study based on 

David’ Kilpatrick’s book Equipped for 

Reading Success that is open to all 

staff with a K-3 focus. 

Director of Curriculum 

& Instruction; Donna 

Aceto 

July 1, 2020-

August 15, 2021 

 

 

C. Offer a summer training for literacy 

curriculum changes for K-1 to 

incorporate the Science of Reading 

Director of Curriculum 

& Instruction; 

American Reading 

Company 

July 23, 2020  

D. Offer a summer training for new ARC 

literacy resources for AIS/Rdg/SpEd 

staff at 6-12 

Director of Curriculum 

& Instruction; 

American Reading 

Company 

July 23, 2020 

 

 

E. Offer a summer training for Study 

Sync for 6th and 7th grade ELA staff 

Director of Curriculum 

& Instruction; 

McGraw-Hill 

July 14, 2020 

 

 

F. Summer training is available for 

piloting Reading AIS program, 

Reading Horizons for K-8 

Director of Curriculum 

& Instruction; Reading 

Horizons 

July 7, 2020  

G. Offer half day sessions to all staff to 

meet the needs of all students in the 

area of literacy across content areas 

Director of Curriculum 

& Instruction; Tim 

Shanahan 

October 28, 

2020:  

Superintendent’s 

Conference Day 

3 Hours 

H. Support staff in the implementation of 

an aligned approach to literacy skills 

and language across content areas 

through time for collaboration and 

coaching  

Director of Curriculum 

& Instruction; Director 

of Innovation & 

Professional 

Development; 

Instructional Coach; 

Grade Chairpersons; 

American Reading 

Company  

September 4, 

2019:  

Superintendent’s 

Conference Day; 

At grade-level 

time throughout 

the 2019-2020 

school year 

 

S
o
ci

al
-E

m
o
ti

o
n

al
 I. Offer half day sessions to all staff to 

meet the needs of all students in the 

area of social-emotional  

Director of Curriculum 

& Instruction; Director 

of Innovation & 

Professional 

Development; 

Character Strong 

October 28, 

2020: 

Superintendent’s 

Conference Day 

3 Hours 
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J. Support staff in the implementation of 

a Multi-Tiered Support Systems 

(MTSS) including Social-Emotional 

Learning (SEL) benchmarks through 

time for collaboration and coaching 

 

Director of Curriculum 

& Instruction; Director 

of Innovation & 

Professional 

Development; CSE 

Instructional Coach; 

Grade Chairpersons 

 

At grade-level 

time throughout 

the 2020-2021 

school year 

 

 

M
at

h
em

a
ti

cs
 

K. Offer a summer book study based on 

the book The 5 Practices in Practice for 

elementary math AIS teachers 

Director of Curriculum 

& Instruction; Laura 

Van Laken 

July 1, 2020-

August 15, 2021 

 

 

L. Summer training for piloting a new 

Math AIS program, Number Worlds 

for K-8 

Director of Curriculum 

& Instruction; Number 

Worlds 

July 21, 2020  

M. Offer half day sessions to all staff to 

meet the needs of all students and 

address instructional shifts to meet the 

demands of NYS Next Generation 

Math Standards 

 

Director of Curriculum 

& Instruction in 

partnership with the 

Center for Professional 

Development and 

Education Reform 

 

October 28, 2020 

 

 

N. Offer coaching to all staff to meet the 

needs of all students and address 

instructional shifts to meet the 

demands of NYS Learning Standards 

 

Director of Curriculum 

& Instruction; 

Instructional Coach 

from WFL BOCES 

 

Throughout the 

2020-2021 

school year 

 

 

O. Offer participation in a regional Math 

Cadre to math department chairs and 

elementary math AIS teachers 

Director of Curriculum 

& Instruction in 

partnership with the 

Center for Professional 

Development and 

Education Reform 

 

Throughout the 

2020-2021 

school year 

 

 

In
st

ru
ct

io
n
a
l 

T
ec

h
n
o
lo

g
y

 

P. Offer asynchronous summer online 

training for FastBridge, a new digital 

assessment tool 

 

Director of Curriculum 

& Instruction; 

FastBridge 

July 1, 2020-

August 15, 2020 
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Q. Offer and facilitate opportunities as it 

directly relates to 1:1 student devices 

through the Apple Distinguished 

Educator Program  

Director of Innovation 

& Professional 

Development; Apple 

Education 

Throughout the 

2020-2021 

school year 

asynchronously  

 

R. Offer and facilitate opportunities for 

staff focused on the instructional use of 

technology in the classroom to 

improve all student’s achievement. 

 

Director of Innovation 

& Professional 

Development; WFL 

BOCES; Instructional 

Coach 

March 12, 2021: 

Superintendent’s 

Conference Day 

 

 

C
u
rr

ic
u
lu

m
 

S. Curriculum alignment & best practices, 

including common assessments 

Director of Curriculum 

& Instruction; 

Instructional Coach 

from WFL BOCES 

 

 

July 1, 2020-

August 15, 2020 

asynchronously  
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Alignment to Standards and Research 
 

The district provides professional learning in accordance with New York State Professional Development 

Standards.  Through these standards, the district provides professional learning that leads to effective teaching 

practices, supportive leadership, and improved student achievement. 

(http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf):  

1. Designing Professional Development: Professional development design is based on data; is derived 

from the experience, expertise and needs of the recipients; reflects best practices in sustained job-

embedded learning; and incorporates knowledge of how adults learn. 
2. Content Knowledge and Quality Teaching: Professional development expands educators’ content 

knowledge and the knowledge and skills necessary to provide developmentally appropriate instructional 

strategies and assess student progress. 
3. Research-based Professional Learning: Professional development is research-based and provides 

educators with opportunities to analyze, apply, and engage in research. 
4. Collaboration: Professional development ensures that educators have the knowledge, skill, and 

opportunity to collaborate in a respectful and trusting environment. 
5. Diverse Learning: Professional development ensures that educators have the knowledge and skills to 

meet the diverse learning needs of all students. 

6. Student Learning Environments: Professional development ensures that educators are able to create 

safe, secure, supportive, and equitable learning environments for all students. 
7. Parent, Family, and Community Engagement: Professional development ensures that educators have 

the knowledge, skill, and opportunity to engage and collaborate with parents, families, and other 

community members as active partners in their children’s education. 
8. Data-Informed Professional Practice: Professional development uses disaggregated student data and 

other evidence of student learning to determine professional development learning needs and priorities, 

to monitor student progress, and to help sustain continuous professional growth. 
9. Technology: Professional development promotes technological literacy and facilitates the effective use 

of all appropriate technology. 
10. Evaluation: Professional development is evaluated using multiple sources of information to assess its 

effectiveness in improving professional practice and student learning. 

In addition to the New York State Professional Development Standards, the district strives to provide 

professional learning aligned to the six characteristics of adult learners as described by Malcom Knowles’ 

Theory of Andragogy (1970).  Knowles’ characteristics for successful and effective adult professional learning 

include: the adult learners’ need to know why and self-direction in learning;  the wide range of adult learners’ 

experiences and the acknowledgement for individualized learning strategies; the adult learners’ readiness to 

learn and the need for application of learning in real life situations; the adult learners’ orientation to learning 

and the need for practical application to everyday problems; finally, the adult learners’ motivation and how the 

learning will increase their job performance.  

The district strives to provide learning-focused mentoring as described by Laura Lipton and Bruce Wellman 

(2018).  Learning-focused mentoring includes the interrelated elements of offering support, creating cognitive 

challenge, and facilitating professional vision.  The implementation of learning-focused mentoring will improve 

instructional performance, transfer district policy, procedures, and educational philosophy, frame the 

professional learning journey, and promote norms of learning and collaboration. 

http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf
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The district strives to evaluate professional development through the five levels of data as described by Thomas 

Guskey (2002).  The district will consider data from the participants’ reactions; participants’ learning; 

organizational support and change; participants’ use of new knowledge and skills; and finally, student learning 

outcomes, utilizing multiple measures from various data collection and evaluation tools. Additionally, the 

district will strive to work backwards through the five levels of data by Guskey (2002), clearly specifying the 

student learning outcomes to create effective professional learning. 

Professional learning within the district may take various forms. The district supports, but doesn’t limit, the 

following models for Providing Professional Development adapted from Guskey (2000), and based upon the 

research of Sparks and Loucks-Horsley (1989) and Drago-Severson (1994): training, which may include 

workshop, seminar, or other forms of large-group presentation; observation/assessment, defined as collegial 

observation and feedback to provide educators with information about a specific practice or skill; involvement 

in a development and/or improvement process, defined as educators working collaboratively to solve a specific 

problem or review relevant research on a particular content area; study groups, defined as small groups of 

educators focused on different aspects of a problem or issue; inquiry or action research, defined as participants 

utilizing a structured method to investigate how a change in a particular practice impacts teaching and learning; 

individually guided activities, defined as educators determining their own professional learning goals and select 

the activities to successfully meet those goals; and mentoring, defined as experienced, successful educators 

paired with colleagues who are less experienced.    

 

To improve the alignment between standards along with research and the delivery of professional learning, the 

District’s Instructional Coach is developing for the 2020-2021 school year a professional learning opportunity 

for instructors.  Instructors are individuals who will be leading professional learning opportunities for the 

District.  Instructors may be solicited by administrators or self-select through the Activity Proposal process 

identified in the Professional Learning Hours section.  The training of instructors will be done on a pilot basis 

for the 2020-2021 school year with the intent to improve for future school years.  In addition to the New York 

State Professional Development Standards and the current research identified above, the professional learning 

for instructors will also include a component on remote professional learning and hybrid professional learning 

in response to the recent coronavirus pandemic.    
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Grade Level Professional Learning 
 

The district is committed to providing meaningful and personalized learning experiences to staff in the same 

way we expect teachers to tailor instruction to best meet the needs of our students. Grade level teams and 

department teams are expected to meet on a regular basis.  The meeting times are designed for collaboration, 

review of data, and offering suggestions for supporting struggling students.  The meetings are facilitated by 

grade level or department level chairs.  Support for grade level chairs and department level chairs in facilitation 

comes from the building level leaders who also routinely hold chair meetings to ensure alignment across the 

buildings.     
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Evaluation of Professional Learning 
As identified previously in the Alignment to Standards and Research subsection, the District uses Guskey’s 

(2020) five levels of evaluation as a framework for evaluating professional learning.  The District is committed 

to evaluating professional learning opportunities using both direct and indirect methods.  Indirect methods of 

evaluating professional learning include reviewing New York State Report Card data as identified in the Needs 

Analysis subsection as well as more timely data from local benchmarking systems such as FastBridge, i-Ready, 

and SchoolPace that fit under the broader umbrella of Multi-Tiered Systems of Support.   

 

Direct methods of evaluating professional learning include a survey of all staff at the beginning of the year as a 

pre-assessment and a survey at the end of the year as a post-assessment.  Results from the staff survey from 

2019-2020 are included in the Needs Analysis subsection.  The 2020-2021 pre-assessment and post-assessment 

are paper based and included in Appendix G.  While the pre and post survey provides broad information about 

our district’s professional learning opportunities, the District also utilizes a “Professional Learning Activity 

Evaluation” of individual professional learning opportunities.  The evaluation is collected electronically through 

Frontline’s myLearning Plan and is pictured below.   
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Professional Learning Hours 
It is anticipated that all staff will receive twenty-four CTLE hours by attending all four Superintendent’s 

Conference Days on September 2, 2020; September 8, 2020; October 28, 2020; and March 12, 2021.  If staff 

attends all Superintendent’s Conference Days for a five-year period, they will accumulate a hundred and twenty 

hours of CTLE credits and are currently required by New York State to have a hundred CTLE hours every five 

years.  The District uses Frontline’s myLearning Plan to assist in managing CTLE certificates for staff.   

 

The professional learning activities that are planned for Superintendent’s Conference Days ensure the District’s 

compliance with federal, state, and local plan requirements identified in the Needs Analysis.  A draft agenda for 

the Superintendent’s Conference Days on September 2, 2020 and September 8, 2020 are located in Appendix H.  

A draft agenda for the Superintendent’s Conference Day on October 28, 2020 is located in Appendix I.  Where 

possible the District seeks to provide choices for staff on Superintendent’s Conference Days.   

 

Additional opportunities for District-wide professional learning are generated through staff proposals.  Staff 

proposals are encouraged to be ongoing professional learning opportunities.  Proposals are submitted through 

Frontline’s myLearning Plan system using the Activity Proposal form.  A complete copy of the Activity 

Proposal Form can be located in Appendix J.  Staff must show alignment to District Professional Learning 

Goals.  Proposals are shared with the Professional Learning Committee as well as the Administrative Cabinet.  

All approved activities are added to the District’s catalog of activities in Frontline’s myLearning Plan.  

Activities that are proposed and approved at the beginning of the year are also included in a document based 

catalog that is emailed to all staff.  Appendix K is an example from the 2019-2020 school year.  The catalog for 

2020-2021 will be generated in September of 2020 based on the process described.   

 

 
In alignment with the Needs Analysis and New York State guidance, the District strives to provide choice to 

staff in meeting their required CTLE hours to support English Language Learners.  To communicate the choices 

offered to staff, the Director of Curriculum and Instruction in collaboration with ENL teachers, created a 
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document entitled “English as a New Language CTLE Requirements.”  This document will be shared with staff 

through the Director of Curriculum and Instruction’s weekly update, posted on our website with our other 

professional learning documents, and is included as Appendix L in this document.   

 

To meet the needs of individual staff members, the District has an agreement with the Faculty Association to 

provide in-service credit that results in financial compensation to the staff member.  To be eligible for the 

financial compensation, the staff member must submit a pre-approval form either digitally through Frontline’s 

myLearning Plan or paper based.  Both paper and digital forms of the Inservice Pre-Approval Form are the 

same and the digital version is included in Appendix M.  Upon receiving pre-approval from the building 

principal and Director of Innovation & Professional Development, the staff member may participate in the 

professional learning opportunity.  Staff members must then provide evidence of completion to the District.  

Upon receipt of completion, the District will issue a final approval with CTLE credit hours if applicable and 

notifies the Business Office.  The digital process from staff initiation of in-service to final approval is included 

in Appendix N.    

 

Staff are not eligible for in-service credit for sessions that occur during contractual hours.  To assist staff 

members in understanding what professional learning opportunities are eligible for in-service credit, the 

Director of Curriculum and Instruction created the In-Service Credit Hours, Graduate Hours and Continuing 

Teacher and Leader Effectiveness (CTLE) Hours document.  This document has been shared with staff through 

the Director of Curriculum and Instruction’s weekly update, will be posted on our website with our other 

professional learning documents, and is included as Appendix O in this document.   
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Coaching to Support Professional Growth   
• Two district coaches 

• Better Lessons 

• Partnerships with BOCES for coaching  
 

Phelps-Clifton Springs Central School District utilizes two in-district coaches.  Kraft and Blazar (2018) found 

that coaching improves the quality of an educator's practice as much as a decade of experience in teaching. The 

district believes that an increased quality of teacher’s instruction equals increased student growth.  The district 

has a special education coach and an instructional coach for the district.  Phelps-Clifton Springs CSD subscribes 

to strength-based coaching.  

What is strength-based coaching? 

Strength based coaching is a model of professional support where an individual is observed in an authentic 

professional environment. Strengths of practice are noted by the observer/coach and then shared with the 

educator in a feedback conversation. One area is used to provide a single “leverage point” or an area to consider 

where even further growth could be achieved. 

Who provides strength-based coaching? 

At Midlakes, we have an Instructional Coach and a Special Education Coach who can provide collaborative and 

personalized coaching to educators. 

When does coaching occur? 

The coaching cycle consists of an initial conversation focused on goal setting, a 10-15 minute classroom visit, 

planning time, and a follow up conversation. The coach will work in collaboration with the teacher to ensure a 

coaching time that is convenient for the educator. 

How is coaching initiated? 

There are three options that can lead to a coaching session: 

 
 

 
Some examples on what staff can receive coaching on (not an exhaustive list) ... 



 
 

 32 

• Instruction (k12, and across all content areas) 

• Support with instructional programs (ie-ARC) 

• Student engagement 

• Co-teaching 

• Technology integration and digital tools 

• DDI process to drive your instruction 

• Inquiry and cross-curricular instruction 

• Professional development follow- up 

• Specific staff request 
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Required Elements from Part 100 
A.  Provisions for Mentoring Program [REQUIRED ELEMENT FROM PART 100]  
The Phelps-Clifton Springs Mentoring Program is defined by Board of Education policy, as outlined below:  

All new teachers at the Phelps-Clifton Springs School District holding an initial certificate will complete a 

mentored teaching experience within their first year of employment as a teacher. The purpose of the mentoring 

program is to provide support for new teachers, retention of teachers, and to increase the skills of new teachers.  

The mentoring program shall be developed and implemented consistent with any collective bargaining 

obligation required by Article 14 of the Civil Service Law (i.e., the Taylor Law); however, Commissioner's 

Regulation does not impose a collective bargaining obligation that is not required by the Taylor Law. 

 

In accordance with Commissioner's Regulations, the elements of the mentoring program include:  

Procedure for 

Selecting Mentors 

Mentors are selected through a joint decision process between the building 

administrator and the Teacher Association Mentor Representative. All teachers and 

TAs are able to express an interest in mentoring a new teacher or TA through a 

Teacher Association form (Appendix C) which is filled out annually. The building 

rep and building administrator meet to review the interest forms and select mentors 

who are tenured, of a like job description to the new teacher or TA, and are in good 

standing to mentor a new teacher or TA. If the list does not provide a like job 

description fit for a new teacher, the building rep and the administrator decide which 

teacher(s) to ask if they are willing to mentor.  

Role of the Mentors Mentors are the provider of all types of information: curriculum, assessments, 

building familiarization, safety procedures, classroom management 

ideas…everything! The mentor is the new teacher’s “go to” person when he/she has 

a question. The mentor is also a shoulder to lean on when the new teacher wants 

help with a situation. Overall, the mentor is a year-long guide to everything that a 

new teacher deems he/she needs and that the mentor views as a need. The mentor’s 

primary objective is to help the new teacher or TA have a successful first year of 

teaching in the district. 

Preparation of 

Mentors 

Mentor reps from each building meet with the Special Programs Director twice a 

year to discuss needs in each building, recommend programmatic mentoring 

changes, and provide vertical discussion between buildings. Mentors have a half day 

of mentor training on the morning of the mentor day during NTT, Year 1 in August. 

Mentors and mentees are provided a guide which discusses the mentoring program 

and the expectations of both the mentor and mentee. The Director of Curriculum and 

Instruction meets with each mentor to make sure the mentoring expectations are 

understood and that the mentoring process is running smoothly. 

Types of Mentoring 

Activities 

Mentors meet with their mentee for the first time for three hours during New 

Teacher Training week. The mentor and mentee take the time to get to know one 

another and begin discussions about the opening of the school year and the first day 

of school for students. Mentors also help mentees: get to know the lay out of the 

building, where to find preparation tools (copier, classroom supplies, technology 

hardware, etc.), curriculum for content areas, assessment tools, who to ask for direct 

information in a variety of instances (who can provide more classroom furniture; 

who to ask for tech help; who to ask about a student bus number; etc.) Throughout 

the school year, the mentor walks the new teacher or TA through each month’s 

events and expectations – such as safety drills, standardized testing, report cards, 
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parent meetings, special education meetings, grade level/department work, and so 

much more. The mentor is the first person a mentee calls on for help with anything, 

and the mentor “watches over” the mentee to lend a helping hand at all times. 

Time Allotted for 

Mentoring 

Forty-five hours are provided throughout the first year of teaching. 

 

B.  Provisions for Teachers Certified in Bilingual and English Language Learner (ELL) Education (and ELL 
PD Requirements for other certificate holders) [REQUIRED ELEMENT FROM PART 100]  

Teachers possessing a professional certificate in the certificate title of English to Speakers of Other Languages 

(all grades) or a holder of a bilingual extension under section 804.3 of this title must complete their CTLE hours 

with a minimum of fifty percent in language acquisition aligned with the core content area of instruction taught, 

including a focus on best practices for co-teaching strategies, and integrating language and content instruction 

for English language learners. Districts will also provide other CTLE certificate holders, Professional and Level 

III Teaching Assistants, a minimum of fifteen percent of the required CTLE clock hours dedicated to language 

acquisition unless the District meets exemption.  

Phelps-Clifton Springs School District teachers may utilize the expertise and trainings provided by the Regional 

Bilingual Education Resource Network or other approved sponsors to fulfill these requirements. [The District 

may apply for an exemption from the professional development requirements in language acquisition for ELLs 

if there are fewer than thirty English language learner students enrolled, or English language learners make up 

less than five percent of the Phelps-Clifton Springs School District total student population as of such date as 

established by the commissioner.] In the 2017-18 school year we currently had thirty-five ENL students 

enrolled on opening day. Our current ENL student enrollment is under five percent of our total student 

enrollment. Our district will file for an exemption of professional development requirements in language 

acquisition for ELLs. 

 

 C.  School Violence Prevention and Intervention Training [REQUIRED ELEMENT FROM PART 100]  

The Phelps-Clifton Springs School District is committed to hiring teachers who have fulfilled the requirements 

of certification, including participation in workshops covering school violence prevention and intervention. 

Such workshops shall consist of at least two clock hours of training that includes, but is not limited to:  

• The study in the warning signs within a developmental and social context that relate to violence and 

other troubling behaviors in children, 

• the statutes, regulations, and policies relating to a safe nonviolent school climate, ▪ effective classroom 

management techniques and other academic supports that promote a nonviolent school climate and 

enhance learning,  

• the integration of social and problem-solving skill development for students within the regular 

curriculum, 

• intervention techniques designed to address a school violence situation,  

• how to participate in an effective school/community referral process for students exhibiting violent 

behavior.  

Upon request or determination of necessity, the Phelps-Clifton Springs School District will provide refreshers 

on school violence prevention and intervention. In instructional settings, the district will also utilize the 

interpersonal violence prevention education package provided by the NY State Education Department. These 

materials will be incorporated as part of the health or other related curricula or programs for students in grades 

K through 12.  
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District Name and BEDS code:  Phelps-Clifton Springs School District 43130106000000 

 

Superintendent:  Matthew Sickles 

Address:  1490 State Route 488 

      Clifton Springs, NY 14432 

Phone:  315-548-6420 

Fax:  315-548-6439 

Email:  msickles@midlakes.org 

Effective year(s) of plan:  2020-2021 School Year 

 

  

mailto:msickles@midlakes.org
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Appendix A 
List of anticipated workshop topics, trainings, and consultants to be offered and/or utilized during the 2020-

2021 school year which will be available across the Phelps-Clifton Springs School District organization for 

which CTLE credit will be awarded (not already mentioned in this document). 

 

Topic Organization/Consultant Provider 

Residential Childcare Project (TCIS) Cornell University; College of Human Ecology 

Instructional Technology Apple Education  

Instructional Practices and Mentoring Wayne Finger Lakes Teacher’s Resource Center 

Coaching Better Lessons 
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Appendix B  
Midlakes New Staff Training Overview  
To our first-year staff, welcome to Midlakes!  To our second- and third-year staff, welcome back!  We are 
happy to have all of you and are excited for your future here!  The Faculty Association Contract requires all 
New Staff Members to participate in a three-year professional development series, to support your transition 
to Midlakes and your ongoing professional growth.  The content and delivery of this three-year series is 
outlined below:  

  Learning Objectives  Activities  Timeline  

Year 1  

I am prepared to be 
successful in September and 
all year long at Midlakes.  

A hybrid of virtual and face to 
face sessions.    
  

Third week in August  

Meetings with your mentor   Throughout the school 
year (flexible).    

After school sessions focused 
on supporting you with 
relevant topics.    

Offered 4 
times throughout the 
year; on a first Tuesday 
of the month   

Year 2  I can participate in a collegial 
book study focused on 
Leaders of Their Own 
Learning  
  

Learning Targets   Offered 5 times 
throughout the year; 
on a first Tuesday of 
the month  
  

Checking for Understanding  

Using Data with Students  

Models, Critique, and 
Descriptive Feedback  

Choice of:  
-Student-Led Conferences  
-Celebrations of Learning  
-Passage Presentations  
-Standards-Based Grading  

Year 3  I can be empowered as an 
adult learner and create 
opportunities to empower 
students.     

Select and read a book of 
your choice that focuses on 
empowering students  

Asynchronously 
from July 1st through 
the second week in 
August.    Complete an 

asynchronous course to 
document your learning 
including a plan to implement 
your learning into your work 
with students.    

  
As we receive and evaluate guidance from NYSED and other agencies, we will adjust and finalize plans for New 
Staff Training accordingly.  However, we anticipate that New Staff Training may include in-person, online, and 
hybrid (combination of in-person and online) models.  We will solidify and communicate the plan as soon as 
possible.  If you have any questions, concerns, or ideas please feel free to reach out to Lydia Schadler, Director 
of Innovation and Professional Learning, via email at lschadler@midlakes.org.    

  

mailto:lschadler@midlakes.org
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Appendix C 

Learning Targets:  

Title   Facilitators  Learning Targets  
Academics @ 

Midlakes  

Michelle Robinette  • I can access curriculum & instructional resources  

• I know how to request translation services for ENL 

families  

• I understand how Midlakes instructionally supports all 

students  

Adult Learning 

Community   

Lydia Schadler  • I know what the learning outcomes are for the week  

• I know how to advocate for my own learning needs  

• I know who our administrators are  

Go to the Principal’s 

Office  

Frank Bai-Rossi & 

Chris Moyer   

• I can access instructional spaces with keys  

• I know how to request time off  

• I know how to request a substitute  

• I know how to call when I or a family member is sick  

• I know who my building principal is   

How Business Gets 

Done  

Tracy Marshall  • I know how to access personal supports for my own 

self-care  

• I know who to contact when I have questions about 

health insurance 

Evaluation Process  Frank Bai-Rossi & 

Chris Moyer  

• I know how to access instructional coaching support  

• I understand how I will be evaluated, both the tool and 

the process 

Faculty Association   Michelle Shenton 

& Andrea Windus   

• I can access the Faculty Association’s contract  

• I know who my union leaders are   

Mentor Training  TBD   • I know who my mentor is   

• I know how to request supplies that I need  

• I know how to request copies  

• I know how to input grades into School Tool/RtIM  

Photo Shoot  Todd Clausen  • I can take an initial photo and give information about 

myself so that I can be introduced to the Midlakes family 

on the opening Superintendent Conference Day.  

Professional 

Expectations  

Matt Sickles & Lydia 

Schadler  

• I know the expectations for me as a member of the 

Midlakes family  

Stay Safe  Frank Bai-Rossi, Bob 

Holland, & Chris 

Moyer  

• I can access the District’s Safety Plan documents   

• I know the process to follow for fire drills  

• I know the process to follow for lock downs  

• I know the process to follow for lock outs  

• I know who our School Resource Officer is  

Support for Success  James Brenchley   • I know how students are supported at Tier 1, Tier 2, 

and Tier 3 at Midlakes  

• I know how Midlakes approaches supporting students  

• I know how to request support for a student in crisis   

• I understand how Midlakes behaviorally supports all 

students including building relationships, code of conduct, 

when to call the office, time away room, etc.    
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Up & Running with 

Technology  

Technology 

Department + Lydia  

• I can access the building with a fob  

• I can access a district issued device (laptop/i-Pad)  

• I can access my District e-mail  

• I can access School Tool for attendance  

• I know how to print from my district issued device  

• I know how to request help from the Tech Department  

Welcome to 

Midlakes   

Matt Sickles  • I know that I am a valued member of the Midlakes 

community  

  

Page Break  
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Midlakes Mentor-Mentee  
Program Handbook 

2020-2021 
 

  

Lydia Schadler, Administrative Liaison 
lschadler@midlakes.org 

(315) 548-6900 
  

Building Representatives 
MPS—Carol Griffin 
MIS—Mary Dorgan 

MMS—Laura Robbins-Milliman 
MHS— Becky Holtby 

  

Phelps-Clifton Springs Central School District 
Clifton Springs, NY 14432 

www.midlakes.org 
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The teacher said to the students,  

“Come to the edge.” 

The students replied, 

“We might fall.” 

The teacher again said, 

“Come to the edge.” 

The students said 

“It’s too high.” 

“Come to the edge!” 

The teacher demanded. 

The students came. 

The teacher pushed them…. 

And they flew like eagles. 
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Belief Statement 

It is the belief of the Phelps-Clifton Springs School District that 

ongoing learning of all the teachers in the District is essential for the 

success of our students.  The Phelps-Clifton Springs Professional 

Development Plan creates the expectation that learning will not be 

optional for any member of the staff and will provide opportunities for 

the staff new to the District or new to a position to be successful in 

their profession.  It is our belief that professional development must 

be ongoing, sustained and individually pertinent to be effective.  The 

Mentor-Mentee Program will provide all newly hired teachers, 

teaching assistants, as well as teachers new to an assignment the 

necessary support to perform successfully at high levels while 

providing these teachers and teaching assistants enrichment and 

development opportunities to further their skills. 

  

 “Learning is experience; 

Everything else is just information.” 

-Albert Einstein  

  

The Phelps-Clifton Springs School District is committed to quality and high 
expectations for learners and teachers. To reach these expectations, 
teachers new to a position benefit from collegial support and opportunities 
for professional growth. 
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Purpose: 

The Mentor-Mentee Program provides an effective support system that 
attracts and retains a caring, professional staff that values quality teaching, 
collaborative work and the success of our students. 
  
Mentor-Mentee Program Committee: 

The purpose of the committee is to organize and oversee the mentor/mentee 
program for the district. The committee’s tasks include: 
1. annually soliciting unit members interested in serving as mentors 

2. providing training and resources to ensure a successful relationship 
between mentor and mentee 

3.   an annual evaluation of the program via questionnaires and interviews  

  

The assignment of mentors will be at the joint discretion of the building 
administrator and the Mentor-Mentee representative from the respective 
building.  
  
 Mentors may be assigned to new staff and/or existing staff who have 
changed assignments. 
  
All first-year unit members shall have a mentor and will meet with said mentor 
during the week of 
 New Teacher Training.  
  

 

 

Mentor Application Procedure: 
Annually, teachers and teaching assistants must indicate an interest in 
being a mentor on the Appendix C of the Faculty Association Contract 
vacancy notice distributed to all staff in the spring of each school year.  The 
assignment of mentors will be at the joint discretion of the building 
administrator and   the   mentor/mentee   representative for the respective 
building. Assignments to mentor new staff will occur as new staff are hired. 
  
  
Matching/Reassignment Process: 
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The assignment of mentors will be at the joint discretion of the building 
administrator and the Phelps-Clifton Springs Faculty Association 
mentor-mentee representative from the respective building.  Mentors will 
be assigned to new staff and may be assigned to existing staff who have 
changed assignments.  Ideally, mentors and new teachers are matched by 
grade level, content or course.  Close proximity enhances the potential for 
success. 
  
  
Mentor-Mentee Relationships 

• The mentor and/or mentee may confide in the Mentor-Mentee building 
representative any concerns that arise throughout the year.   
  

  

Confidentiality between both parties is a must. 

• If concerns need further assistance, the mentor and mentee may talk about 
issues privately or with the Mentor-Mentee building representative as 
facilitator.  

• If it is in the best interest of the mentee to be assigned a new mentor, the 
building representative, principal, and the Mentor-Mentee Administrative 
Liaison will meet to discuss the concerns and a new mentor will be assigned. 
  

Mentor Training: 
Training for all mentor teachers is provided by administration or the mentor-
mentee building representatives prior to the start of the school year during 
the week of New Teacher Training.  Topics include, but are not limited to:  
philosophy of mentoring, relationship building, coaching techniques, and 
communication skills. 
  
Mentor support meetings will occur periodically during the school year as 
needed.   The meetings are designed to enhance mentoring skills. 
  
Mentors consult informally with the Mentor-Mentee building representative, 
other mentor teachers and district personnel. 
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A Mentor:  

• Is a professional who has demonstrated mastery of                    
pedagogical and subject matter skills 

• Has shown evidence of exemplary teaching abilities and interpersonal 
communication skills 

• Is a strong advocate for new teachers? 

• Is a lifelong learner 

• Communicates well with other teachers and the community 

  
  
Roles of Mentors: 

• The mentor models professional growth and supports the mentee’s 
professional development.  The mentor   should   orient the mentee to the 
school community and to the culture of the district. 

•      Mentors should make an effort to observe and coach mentees 
whenever practical.  At no time should the mentor be in a role of 
evaluating the mentee. 

  

Expectations of Mentors: 

• Participate in mentor training programs and sharing sessions offered by the 
district 

• Cultivate an open relationship with the new teacher through caring, 
listening, confidentiality, and building trust 

• Plan and conference with the mentee on a regular basis in order to support 
their professional growth 

• Orient the mentee to the school site 

• Maintain a common log of contact with the mentee 

• Complete a program evaluation 

  

Mentors and mentees are required to meet weekly from September   
through   October   and monthly from November to June. The Mentor-
Mentee Committee hopes that you will meet as frequently as necessary to 
attain the goals of your team.   The goal is 45 hours for new teachers. 
  
 

Incentives for Mentors:  
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There will be three levels of mentors: 
• Level 3: Stipend of $600 for mentoring a new unit member up to 45 hours of mentoring. 

• Level 2: Stipend of $400 for mentoring a unit member who moves to a new grade 
level/department located in a different building up to 30 hours of mentoring. 

• Level1: Stipend of $200 for mentoring an experienced unit member who moves grade 
levels/departments in the same building up to 20 hours of mentoring.  

 

 

“My mentor always makes her resources available 
to me and helps me stay on track with planning 
and projects.  Having a mentor to work with has 

made my first year of teaching a great 
success….” 
- New Teacher 

 

 

A mentee (formally known as an intern) is a staff member in his/her initial 
year of service in the district or in a new certification area or job assignment 
(i.e. grade level) 
  
Expectations of Mentees: 

• As a condition of employment, all new teachers and teaching assistants 
will   attend the   District New Teacher Training Week prior to the beginning 
of the school year. 

• Attend monthly or bi-monthly new teacher/teaching assistant workshops 
during the school year. 

• Confer with the mentor at least weekly from September through 
October    and   monthly   from November through June. 

• Observe three other instructional settings for gaining insight into 
instructional and management strategies. 

• Complete a program evaluation. 

• Maintain a common log of contact with the mentor. 
  
Incentive: 
Mentees will receive one in-service credit for each block of 15 hours of 
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contact time up to 45 hours (3 in-service credits) as documented in the 
log for new staff. 
Mentees in a new assignment will receive one in-service credit for each 
block of 15 hours of contact time with their mentor. 
  

 

 

Incentives for Mentees: 
There will be 3 levels: 

• A new teacher who has a mentor will receive up to 45 hours of in-service.  

• An experienced teacher or teaching assistant who changes assignments will receive up 
to 20 hours of in-service. This does apply to half-time personnel as well. 

 

 

 

 

Role of the Administrators: 
  

• Inform the staff of the Mentor-Mentee Program. 

• With the Mentor-Mentee Program building representative, recruit, select 
and match mentors with mentees (The selection and matching process will 
include, but not be limited to, curricular and/or instructional role similarities, 
experience, current assignment and proximity.) 

• Notify the Mentor-Mentee Committee of the mentor matches. 

• Notify the Mentor-Mentee Committee should a mentor vacancy occur. 

• Notify the Mentor-Mentee Committee of any newly hired staff after the 
beginning of the school year. 

• Provide program feedback to the Mentor-Mentee Committee and monitor 
and assess program effectiveness from perspectives of: 

• Participant feedback 
• Training 
• Materials 
• Support 
• Guidelines 
• Matching 

  
 
The Administrative Liaison in Accordance with the Mentor-Mentee 
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Committee will: 
 

• Develop and implement an initial  orientation program  and  any  
subsequent  professional development  opportunities  for mentors  and 
mentees 

• Committee Administrative Liaison(s) Representative will be chosen by 
the superintendent to work with the Mentor-Mentee Committee. 

  

 
 
The Mentor-Mentee Committee will: 

• Design and implement support opportunities for mentors  and  mentees  in 
accordance with the direction of the Mentor-Mentee Committee. 

• Communicate program activities, opportunities and  requirements  with  
administrators  and   program participants throughout the district 

• Assist with concerns or issues encountered by program participants 

• Communicate the goals and objectives of the program with school district 
personnel and those seeking information about the program 

• Monitor the mentee’s instructional progress through observation, 
feedback, and support 

• Observations will be non-evaluative and will not be used  as  a  part of the 
formal contractual evaluation 

• Support and implement the decisions of the Mentor-Mentee Committee 
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“It was great to know I had immediate support to whom I could turn at 

any time.  She helped me with parental communication and planning. I 

knew I could easily talk to her.” 

- New Teacher 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 51 

 

 

 

 

Midlakes Mentor-Mentee Program began in the  
Fall of 1989. 

  
  

Updated August 2018 
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Appendix E 
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Appendix F 
New Staff Training – Year 3  

  
Congratulations on finishing your second full year at Midlakes!  We are happy you have been part of our 
Midlakes family and all that you’ve done for our students and with our students.  As we endeavor to 
personalize learning for our Midlakes students, we also endeavor to personalize learning for our Midlakes 
staff.  Our approach to personalized learning begins with clearly identifying our learning objective and learning 
process:    

Learning Objective:  I can be empowered as an adult learner and create opportunities to empower 

students.     
Learning Targets:   

1. I can select a book focused on empowering students   
a. Here are some books that were selected last year if you would like some ideas:      

i.Learning By Choice   
ii.Inquiry and Innovation in the Classroom.   

iii.Lost at School  
iv.Fostering Resilient Learners  
v.Striving to Thriving  

b. Or a book of my own selection, that meets the learning objective, and will be purchased by the 
District  

2. I can demonstrate knowledge of the book’s content, in a chapter by chapter manner, in one of the 
following ways:  

a. Note taking  
b. Journaling  
c. Blogging  
d. Vlogging  
e. Culminating Essays/Reflections  
f. Or another way that would work best for you as a learner, but has been approved by the 
Director of Innovation and Professional Learning  

3. I can apply what I’ve learned to create empowering opportunities for students.    
  
Learning Environment:  I can participate in professional development through Schoology during times that 
work best for me and my family during the summer.  

1. Please email tsilverman@midlakes.org your book selection so that we can get the book ordered.    
2. On July 1st you will receive email instructions on how to join the Schoology New Staff Year 3 Summer 
PD class.  It won’t be too hard, I promise.    
3. Then complete professional development on your own by August 30th  

  
Please feel free to reach out to me via email at lschadler@midlakes.org with any and all questions.  I’m your 
biggest cheerleader in this New Staff Training Year 3 Summer Session and want to make sure that this 
professional development is the best it can possibly be.     
  
  

https://www.amazon.com/Learning-Choice-Differentiation-Engaged-Experience/dp/1511568593/ref=sr_1_1?keywords=learning+by+choice&qid=1560351419&s=gateway&sr=8-1
https://www.amazon.com/Inquiry-Innovation-Classroom-Eye-Education/dp/0415743168/ref=sr_1_2?crid=2WV295LU683SR&keywords=inquiry+and+innovation+in+the+classroom&qid=1560351456&s=gateway&sprefix=inquiry+and+inn%2Caps%2C136&sr=8-2
https://www.amazon.com/Lost-School-Behavioral-Challenges-Falling-ebook/dp/B001FA0IN8
https://www.amazon.com/s?k=fostering+resilient+learners&i=digital-text&crid=1HEEX44FD6HHV&sprefix=fostering+re%2Cdigital-text%2C170&ref=nb_sb_ss_i_1_12
https://www.amazon.com/Striving-Thriving-Confident-Capable-Readers/dp/1338051962/ref=sr_1_1_sspa?crid=M0ZFK3IRH9N7&dchild=1&keywords=striving+to+thriving&qid=1588263047&s=digital-text&sprefix=Striving+to+%2Cdigital-text%2C189&sr=1-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFHVFc1R1dGTVBEUDYmZW5jcnlwdGVkSWQ9QTAyMzkwMTgxMUNRMk05MEwySVZXJmVuY3J5cHRlZEFkSWQ9QTA1NTg1MTEyUDY4N1VOVkVGT1VGJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
mailto:tsilverman@midlakes.org
mailto:lschadler@midlakes.org
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Everything you need to know for Summer of 2020 of NST Year 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 1st … first day to submit 

August 30th … last day  
to submit 

Expectations for in-service 
hours:* 

• Read the book you selected 

• Show evidence that you’ve read it 

• Create a plan to apply your new learning  

 

*Please submit through Schoology your evidence, plan, and any materials you create 

Pink Medals: 
• No pink sheets required! 

• All in-service hours will be processed through myLearningPlan (aka 

Frontline) 

• Please click here to register. 

• At the end you will also receive a digital green sheet. 

Cheerleaders encourage and support.  As the Director of Innovation and Professional 

Learning, I am here to cheer you on and help wherever I can.  Please feel free to reach out 

often, communicate early, and ask any questions that you have.  The best way to reach me 

is via email at lschadler@midlakes.org.   

*Since this training is completely online and at your own pace, please, please, please, reach out if 

you have any trouble with Schoology. 

To meet the expectations above 30 hours have been allotted, therefore, you will only receive in-

service credit for 30 hours.  Please keep this in mind as you plan your time between reading and 

creating.  You may wish to keep a log of your time.     

Submit at your own pace 
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Appendix G 

My confidence that… 
District’s Professional Development 

Goals 
My interest in PD so that... 

 *Goal 1:  New Staff Training  

1      2      3      4     5 
I can effectively support students 

who are English Language Learners 
(Goal 2a, b, c) 

1      2      3      4     5 

1      2      3      4     5 
I can effectively support students 

with disabilities (Goal 2d, e) 1      2      3      4     5 

1      2      3      4     5 
I can understand how the multi-

tiered systems of support can help 
all students (Goal 3a, 4j) 

1      2      3      4     5 

1      2      3      4     5 
I can implement district-wide 

safety protocols (Goal 3b) 1      2      3      4     5 

1      2      3      4     5 
I can effectively support students in 

crisis (Goal 3c) 1      2      3      4     5 

1      2      3      4     5 
I can understand how the district 
supports digital citizenship (Goal 

3d) 
1      2      3      4     5 

 
I can participate in required New 

York State Trainings (Goal 3e)  

1      2      3      4     5 
I can participate in courses focused 

on health and safety of students 
(Goal 3f, g) 

1      2      3      4     5 

 
Goal 4 a-f, k-l, and p are summer 

trainings  

1      2      3      4     5 
I can meet the needs of all students 
in the area of literacy in my content 

area (Goal 4g, h) 
1      2      3      4     5 

1      2      3      4     5 
I can meet the needs of all students 

in the area of social-emotional 
(Goal 4i) 

1      2      3      4     5 

1      2      3      4     5 
I can meet the needs of all students 

in the area of math (Goal 4m-o) 1      2      3      4     5 

1      2      3      4     5 
I can use instructional technology 
to support all students (Goal 4q, r) 1      2      3      4     5 

1      2      3      4     5 

I can create curriculum that is 
aligned, based on best practices, 

and includes common assessments 
as appropriate. (Goal 4s) 

1      2      3      4     5 

 
1= not confident1= not interested 
2= a little confident2= a little interested 
3= somewhat confident3= somewhat interested 
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4= mostly confident4= mostly interested 
5= very confident 5= very interested  
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Midlakes Professional Development Survey 
Purpose 
This survey will be used by the Professional Development Committee to plan for the 2019-2020 school year.  
The survey is optional.  Professional development offerings may include:  

• Superintendent Conference Days   

• Professional Development offered during the school day 

• Professional Development offered beyond contractual hours 

• Professional Development embedded in faculty meetings 

Method 
This paper-based survey is anonymous.  If you would like to give specific feedback that is not asked on this 
survey, please reach out to your Professional Development Committee representative or the Director of 
Innovation and Professional Learning, Lydia Schadler. 

Exclusions 
Some of the goals identified on the Professional Development Plan for 2019-2020 have been purposefully 
excluded from this survey:  

• Goal 1 have been excluded from this survey because it focuses on new staff.  We have made changes 
to new staff training for Summer 2019 and have invited feedback from new staff on these changes.  

• Goal 3e have been excluded from this survey because it is a requirement from New York State.   

• Goal 4a-f, k-l, and p have been excluded because it is optional summer training that has already 
occurred prior to this survey.    

• Goal 4m-o is optional for staff who support student learning of mathematics.   
 

Gratitude 
Thank you for any feedback you share with PDC!  We strive to plan purposeful professional development 
opportunities that are focused on meeting the needs of our staff and students. 
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Appendix H 

September Superintendent’s Conference Days 
Tuesday, September 8 th  through Friday, September 11 th  

Welcome to the 2020-2021 school year!  To start the year off we have four days of learning together.  To make 
it easier to navigate to virtual sessions you may use an electronic version of this document and click on the 
blue links.  To provide consistency the same virtual Zoom room will be used for all large group sessions.  The 
Zoom link is in each of the days’ agendas.  Please note that if you join early or if the previous session runs over 
the expected time you may enter the end of another session.  Please be patient and your session will start as 
close to on time as possible.  Please click the blue hyperlink below to easily navigate to the agenda for each 
day: 

Tuesday, September 8th 

Wednesday, September 9th 

Thursday, September 10th 

Friday, September 11th  

  



 
 

 59 

Tuesday, September 8, 2020 
8:00-8:45 Welcome Back 
Our Superintendent, Matt Sickles welcomes all staff to the 2020-2021 school year.  This year Matt’s keynote 
will take place via Zoom.  To join Matt’s keynote and all other large group Zoom sessions, please click on the 
blue word “Zoom.”  Please use cY2mhV as the passcode to join.  This passcode and the Zoom link is only for 
Midlakes staff.   

8:45-9:30 K-12 MTSS Kick Off 
Midlakes is excited to welcome Ali Hearn.  Ali is an Educational Consultant and a National speaker, trainer, 
and coach working with educators across the country to help strengthen community & culture and create 
sustainable impact.  Her background in school social work provides the experience and knowledge to support 
the most vulnerable youth, but her big picture and systems thinking is what allows her work to impact ALL.  
Ali Hearn’s presentation will immediately follow Matt Sickles’ Welcome Back session.  Staff will not need to 
log into a separate Zoom session.  If for any reason you are disconnected from the session, please join back 
into Zoom using the passcode cY2mhV 

K-6 Staff 7-12 Staff 
9:45-10:45 K-6 MTSS Meeting 
This is the second in a three-part MTSS 
meeting series.  In this second meeting you 
can expect Ali Hearn to move from the big 
district picture to looking at MTSS at the 
school level.  MTSS is an expectation for all 
New York State schools to have in place.  This 
session will be held on a new Zoom link with a 
Meeting ID of 955 7385 3091 and a Passcode of 
018285  

9:45-10:45 Online Sexual Harassment Training 

• Log-In Directions for Training 

• District Policy 

• Complaint Form 

• Questionnaire form is on the training 
website.  This must be completed after the 
training and turned into your supervisor.   

• Any questions about the training should be 
directed to your supervisor or Michelle 
Robinette, Midlakes Title IX Coordinator.   

• This is a required training. 

10:55-11:55 Online Sexual Harassment Training 

• Log-In Directions for Training 

• District Policy 

• Complaint Form 

• Questionnaire form is on the training 
website.  This must be completed after the 
training and turned into your supervisor.   

• Any questions about the training should be 
directed to your supervisor or Michelle 
Robinette, Midlakes Title IX Coordinator.   

• This is a required training.  

10:55-11:55 7-12 MTSS Meeting 
This is the second in a three-part MTSS 
meeting series.  In this second meeting you 
can expect Ali Hearn to move from the big 
district picture to looking at MTSS at the 
school level.  MTSS is an expectation for all 
New York State schools to have in place.  This 
session will be held on a new Zoom link with a 
Meeting ID of 982 6471 9678 and a Passcode of 
918841 

 

  

12:00-1:00:  Lunch on your own: please remember to practice social distancing and proper handwashing to 
keep us Midlakes Strong.   
1:00-2:05 K-6 Required Trainings on Safe Schools 

•      Blood-Borne Pathogens (19m.) 

•      Right to Understand (26m.) 

•      Workplace Violence Prevention (21m.) 
 

1:00-2:05 7-12 Building Safety Meeting 
Over the summer the Health/Safety Subcommittee of 
the Reopening Committee met often to prepare for 
September 2020.  This Zoom session  

https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://midlakes-org.zoom.us/j/93851179592?pwd=SkoyQTR2NlZvU0NtUGdlbUZmS3VuZz09
https://midlakes-org.zoom.us/j/93851179592?pwd=SkoyQTR2NlZvU0NtUGdlbUZmS3VuZz09
https://zoom.us/j/95573853091?pwd=Tm9JNEF2OHNiUVo2VkRqbkRBNGJDZz09
http://www.delacroixconsulting.com/wp-login.php
https://midlakes-my.sharepoint.com/:w:/g/personal/lschadler_midlakes_org/Ef1VExIcSNZNskMQ9z84v84B9Yzjq7bUUfkneLcSnQVktA?e=houzSn
https://midlakes-my.sharepoint.com/:w:/g/personal/lschadler_midlakes_org/EWULnCv02EZBhb_Ok4Q5obQBEw0Yw-RZYChVMQhvghNZSA?e=btULfF
http://www.delacroixconsulting.com/wp-login.php
https://midlakes-my.sharepoint.com/:w:/g/personal/lschadler_midlakes_org/Ef1VExIcSNZNskMQ9z84v84B9Yzjq7bUUfkneLcSnQVktA?e=houzSn
https://midlakes-my.sharepoint.com/:w:/g/personal/lschadler_midlakes_org/EWULnCv02EZBhb_Ok4Q5obQBEw0Yw-RZYChVMQhvghNZSA?e=btULfF
https://zoom.us/j/98264719678?pwd=YTRvWEVjM0MvRjNRUDJ5andwVkVGZz09
https://pcscsd-ny.safeschools.com/login
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
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 *Instructional staff may also sign in with Clever. (passcode: cY2mhV) will be hosted by John Lombardi 
as our Coronavirus Coordinator as he shares with 
staff new protocols and procedures, we are using at 
Midlakes to keep us all safe.    

2:10-3:15 K-6 Building Safety Meeting 
Over the summer the Health/Safety Subcommittee of 
the Reopening Committee met often to prepare for 
September 2020.  This Zoom session (passcode: 
cY2mhV) will be hosted by John Lombardi as our 
Coronavirus Coordinator as he shares with staff new 
protocols and procedures, we are using at Midlakes 
to keep us all safe.   
 
  

2:10-3:15 7-12 Required Trainings on Safe Schools 
Staff can log into Safe Schools:  

•      Blood-Borne Pathogens (19m.) 

•      Right to Understand (26m.) 

•      Workplace Violence Prevention (21m.) 
 
*Instructional staff may also sign in with Clever. 

  

https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://pcscsd-ny.safeschools.com/login


 
 

 61 

Wednesday, September 9, 2020 
K-6 Staff 7-12 Staff 

8:00-10:00 K-6 Department/Grade Level Time 
As we plan for remote and hybrid learning for the 
start of the 2020-2021 school year it is important to 
collaborate across your grade level/department 
team.  Please use this time to share ideas and 
resources in a way that is comfortable for everyone 
to participate.  Please contact your 
department/grade level chair for specifics.   

8:00-9:00 7-12 Faculty Meeting   
Every year we start off the year with a faculty 
meeting and this year we would like to continue that 
tradition.  To join via Zoom use passcode: cY2mhV  

9:15-10:00 MTSS Part 3  
This is the third in a three-part MTSS series.  In this 
third session you can expect our MTSS Committee to 
share details of our Midlakes MTSS plan through 
Nearpod.  Nearpod can be accessed through Clever 
or you can use this link: 
 https://share.nearpod.com/vsph/XYsZ0dGPLu   
(if you get prompted for a code it is ASEBN) 

10:00-11:00 K-6 Faculty Meeting   
Every year we start off the year with a faculty 
meeting and this year we would like to continue that 
tradition.  To join via Zoom use passcode: cY2mhV   
  

11:15-12:00 MTSS Part 3  
This is the third in a three-part MTSS series.  In this 
third session you can expect our MTSS Committee to 
share details of our Midlakes MTSS plan through 
Nearpod.  Nearpod can be accessed through Clever 
or you can use this link: 
 https://share.nearpod.com/vsph/XYsZ0dGPLu   
(if you get prompted for a code it is ASEBN) 

10:00-12:00 7-12 Department/Grade Level Time 
As we plan for remote and hybrid learning for the 
start of the 2020-2021 school year it is important to 
collaborate across your grade level/department 
team.  Please use this time to share ideas and 
resources in a way that is comfortable for everyone 
to participate.  Please contact your 
department/grade level chair for specifics.   

12:00-1:00:  Lunch on your own: please remember to practice social distancing and proper handwashing to 
keep us Midlakes Strong.   

1:00-3:15:  Choices 

American Reading Company optional Q & A session hosted by Michelle Robinette to start off the 2020-2021 
school year hosted on Zoom:  Meeting ID: 874 9102 4013 and Passcode: nN62dP 
•     1:00-1:30 6-12  
•     1:30-2:00 K-3  
•     2:00-2:30 4-5 
•     2:30-3:00 UPK & Extra Step 
ENL Collaboration Time can be set up with a quick email to one of our friendly ENL teachers.  Please feel 

free to use this time to meet and plan for success for the school year:   

• Rebecca Hall at rhall@midlakes.org for students receiving ENL services in grades K-3 

• Sara Reynolds at sreynolds@midlakes.org for students receiving ENL services in grades 3-6 

• Dina Strasser at dstrasser@midlakes.org for students receiving ENL services in grades 7-10 

• Wendy Sheffield at wsheffield@midlakes.org for students receiving ENL services in grades 8-12  
Engagement in an Online Classroom  

https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://share.nearpod.com/vsph/XYsZ0dGPLu
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://share.nearpod.com/vsph/XYsZ0dGPLu
https://midlakes.zoom.us/j/87491024013?pwd=dkFuU0NqTkluRCtoangvWEwyYldydz09
mailto:rhall@midlakes.org
mailto:sreynolds@midlakes.org
mailto:dstrasser@midlakes.org
mailto:wsheffield@midlakes.org
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John Lombardi has created an Engaged Learners presentation for our new staff training this summer.  
However, we are all new to teaching online and this presentation is a great place to get some ideas for the 
new school year.   
Finger Lakes Community College’s K-12 Training Series  
FLCC created on-demand professional development to help teachers build their skills for teaching during a 
pandemic.  

• Different Teaching Modalities Password: xSdiyVs4 

• Backwards Course Design Password: tBX39j84 

• Universal Design for Learning Password: bKswpVY7 

• Time Management in Synchronous Online Course Password: YqjjiUA7 

• Building an Inclusive Classroom Password: 23hN3Tjp 

• Creating Meaningful and Effective Icebreakers Password: MyEF5fvy 
MES Arrival/Dismissal & lunch coverage training 

• All staff assigned to these duties will receive a training time and location. (20 min each)  
Required Trainings on Safe Schools 

• 2-D Training that includes password safety as well as protecting emails from phishing (25 min.) 

• Student Mental Health (25 min.) 
Time in Your Classroom  
Time to Connect with Students & Families 

  

https://midlakes-my.sharepoint.com/:p:/g/personal/jlombardi_midlakes_org/EVfjLDuGoz5Om_YSSrsjPxkB7twFi6qNRDG-QG4fIdtgTg?e=4%3aanmtth&at=9
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/25910fbff4f649b5b423c7bcde781891
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/db7515a2b06a4a9f9f46183b1710da8a
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/717812d719c0457e80a61b6f02c3f137
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/ec181e3cc53c4b26b0ec3d0f857f8551
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/ef984f84f1854e8cbf288ccbc805ea50
https://flcc.webex.com/recordingservice/sites/flcc/recording/playback/6ee43d8142dc4eeaba1d5b9368194f6a
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Thursday, September 10, 2020 
8:00-10:00 The Distance Learning Playbook 
In the Spring of 2020 we jumped into pandemic teaching and did the very best that we could.  As we enter 
remote and hybrid learning for the Fall of 2020 we want to learn how to teach in a new world in better 
ways.  John Hattie is a world renown researcher who is always looking for what impacts student 
achievement.  According to Hattie’s own research, technology by itself impacts student learning very little.  
It is the teacher that impacts students’ learning so come learn together as we provide an interactive cliff 
notes approach to a valuable resource The Distance Learning Playbook for Grades K-12: Teaching for 
Engagement & Impact in Any Setting by Douglas Fisher, Nancy Frey, and John Hattie.  This session will begin 
as a synchronous session on Zoom using the passcode cY2mhV and then will have asynchronous parts on 
Seesaw for K-6 and Schoology for 7-12.   

10:00-12:00 Technology Choice Time 
After spending the first session learning about how to use technology to influence student learning, now is 
time to learn about specific technology tools that you may have interest in.  With the wide variety of tools 
available at Midlakes it is impossible to provide sessions on them all face to face but using video tutorials 
you can have access to these resources today, tomorrow, and any time you need them.   
 
Please use this K-12 Technology Choice Time to:    
•      Plan for Implementing Technology 
•      Learn from Online Tutorials, please reach out if you are looking for a tutorial that isn’t already there 
•      TA/Aides Technology Session with Nicole Young and Tammy Wood, please look for more information to 
come. 
•      Email and sign up for a time to talk with our Instructional Coach Lindsey Pursel at lpursel@midlakes.org 
 
Looking for a live session?  Please feel free to join these optional sessions that are focused on the essentials 
of the Office 365 products using Zoom and the passcode cY2mhV 

• 10:15-10:45 Forms (Forms is an online place to get feedback from students, give surveys, or ask 
students to take a quiz.) 

• 10:55-11:25 Microsoft Stream (Our own place to put videos like YouTube but has additional features 
that allow students to safely post videos and respond to videos that have been posted by staff) 

• 11:30-Noon Creating Hyper Docs (Hyper docs put links all in one document to resources, this agenda 
is a hyper doc.) 

 
*If you are new to using a ViewSonic Board, please reach out to techsupport@midlakes.org if you need any 
assistance.   

12:00-1:00:  Lunch on your own: please remember to practice social distancing and proper handwashing to 
keep us Midlakes Strong.   

1:00-3:15:  Choices 

1:00-1:45:  K-6 Interventionist Meeting (AIS, Reading, ENL) 
Join Michelle Robinette in this Zoom meeting by clicking here and using the passcode of nN62dP to join 
(Meeting ID: 874 9102 4013).   

1:00-1:45:  7-12 Special Education Meeting (Special Education Staff, Related Services, General Education 
Staff in Co-Taught Classrooms) 
Join Tammy Wood in this Zoom webinar and use passcode: cY2mhV 

https://midlakes-org.zoom.us/j/93851179592?pwd=SkoyQTR2NlZvU0NtUGdlbUZmS3VuZz09
https://www.midlakes.org/domain/2166
mailto:lpursel@midlakes.org
https://midlakes-org.zoom.us/j/93851179592?pwd=SkoyQTR2NlZvU0NtUGdlbUZmS3VuZz09
mailto:techsupport@midlakes.org
https://midlakes.zoom.us/j/87491024013?pwd=dkFuU0NqTkluRCtoangvWEwyYldydz09
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
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2:00-2:45:  7-12 Interventionist Meeting (AIS, Reading, ENL) 
Join Michelle Robinette in this Zoom meeting by clicking here and using the passcode of nN62dP to join 
(Meeting ID: 874 9102 4013).   

2:00-2:45:  K-6 Special Education Meeting (Special Education Staff, Related Services, General Education 
Staff in Co-Taught Classrooms) 
Join Tammy Wood in this Zoom webinar and use passcode: cY2mhV 
   

Other choices for staff include options from the morning session today (Thursday, September 10th) or from 
yesterday afternoon (Wednesday, September 9th).   
 

  
  

https://midlakes.zoom.us/j/87491024013?pwd=dkFuU0NqTkluRCtoangvWEwyYldydz09
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
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Friday, September 11, 2020 
K-6 Staff 7-12 Staff 

8:00-10:10 
WIN time for staff (What I Need) 
This time is unstructured time for staff to get done 
what they need to get done.  Please feel free to use 
the suggestions on this page as well as use this time 
for collaboration with colleagues and 
communication with students.   

8:00-9:30 
7-12Faculty Meeting   
•       Attendance Procedures and Protocols  
•       Modifications to Fire Drills and Lock Down Drills; 

educating even students remote learning  

• As the regulations continue to evolve other 
topics may be added to this meeting’s agenda.  

• To join via Zoom use passcode: cY2mhV 
10:15-11:45 
K-6 Faculty Meeting   
•       Attendance Procedures and Protocols  
•       Modifications to Fire Drills and Lock Down Drills; 

educating even students remote learning  

• As the regulations continue to evolve other 
topics may be added to this meeting’s agenda.   

• To join via Zoom use passcode: cY2mhV  

9:35-11:45 
WIN time for staff (What I Need) 
This time is unstructured time for staff to get done 
what they need to get done.  Please feel free to use 
the suggestions on this page as well as use this time 
for collaboration with colleagues and 
communication with students.   

12:00-1:00:  Lunch on your own: please remember to practice social distancing and proper handwashing to 
keep us Midlakes Strong.   
1:00-3:15:  WIN Time (Choices from Previous Days) 

• Communicate with Families, knowing that school starts Monday, September 14th  

• ENL Collaboration Time  

• Engagement in an Online Learning Environment  

• Finger Lakes Community College K-12 Series 

• Online Tutorials for Technology  

• Planning Time 

• Utica National Safe Schools Trainings  

  
 
 
  

https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
https://midlakes-org.zoom.us/webinar/tJclcuipqTIvE9Z8hLPzGxgLeAuSIaNOfMcU/ics?icsToken=98tyKuCrpj4rG9OctRCFRowqGo_4d-vwtlhYj_pnxBfJMzp0egTaM8NXAZt-PvfW
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Login Instructions For Sexual Harassment Prevention Training: 
  

•        Go to http://www.delacroixconsulting.com/wp-login.php 
•        Enter “Midlakes” (without quotes) in the box labeled “Username or Email Address”. 
•        In the password box, enter “ThoughtfulAdvocacy@2019” (without quotes). 
•        Click on “Log In”. 
  
Once you are logged in: 
  
•        Click on the link entitled “Ferrara Fiorenza PC NYS Mandatory Workplace Harassment Prevention 
Training 2020”. 
•        Embedded in the next page is a YouTube video of the training program and the pdf printouts of the 
slides and the Questionnaire.  There are instructions just above the video windows to explain to all users how 
the module is to be used. 
•        Click on the play arrow to begin the program. 
•        If you would like the program to be closed captioned, click on the “CC” button at the bottom of the video 
window. 
 
 

  

http://www.delacroixconsulting.com/wp-login.php
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Appendix I 
Below is a draft agenda of October 28th’s Superintendent’s Conference Day that continues on to the following 

page.   
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Appendix J 
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Appendix K 
 

Goal 1:  New Staff Training & Retention 
Year One  
Our staff who are in their first year at Midlakes, are invited to have conversations centered on the Danielson 

Rubric as an evaluation tool.  Staff will also as share ideas and successes.     

Room 105, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Lydia Schadler 

TUESDAY, SEPTEMBER 24, 2019 
TUESDAY, NOVEMBER 5, 2019 
TUESDAY, JANUARY 7, 2020 
TUESDAY, MARCH 3, 2020 
TUESDAY, MAY 5, 2020 
 

Year Two  
Our staff who are in their second year at Midlakes, are invited to participate in a book study of Leaders of Their 

Own Learning.  This book focuses on eight key practices that engage students in making academic progress, 

improves achievement, and includes families and communities in schools.        

Room 103, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Michelle Robinette 

TUESDAY, OCTOBER 1, 2019 
TUESDAY, DECEMBER 3, 2019 
TUESDAY, FEBRUARY 4, 2020 
TUESDAY, APRIL 14, 2020 
TUESDAY, JUNE 2, 2020 
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Goal 2:  Supporting All Students  
Co-Teaching Conversations 
Each co-teaching relationship is uniquely different.  Come learn from each other what works for co-teaching 

relationships across the District and apply in your own co-teaching relationship a new technique or practice 

that has been found successful for others.     

Room 105, Midlakes Elementary School ; From 3:30-4:30; Variety of facilitators 

THURSDAY, JANUARY 23, 2020; FACILITATED BY MEL BOWMAN & SARAH GROSSMAN 
THURSDAY, FEBRUARY 27, 2020; FACILITATED BY PAUL MILLIMAN & KYLE PERCEY 
THURSDAY, MARCH 26, 2020; FACILITATED BY DENISE KELLY & MARY MCGUIGAN  

 

Growing Language & Literacy  
This hot off the presses book study focuses on strategies for English Language Learners in K-8 classrooms.  

Come learn together and try together practical instructional practices:  visual supports, learning by doing, oral 

language production, reading supports, and writing supports.       

Room 222, Midlakes Elementary School; From 3:30 -4:30; Facilitated by Rebecca Hall  

WEDNESDAY, DECEMBER 11, 2019 
WEDNESDAY, JANUARY 8, 2020 
WEDNESDAY, FEBRUARY 5, 2020 
WEDNESDAY, MARCH 4, 2020 
WEDNESDAY, APRIL 1, 2020 
WEDNESDAY, MAY 6, 2020 

 

Supporting Students with Disabilities 
Supporting students starts with supporting staff with practical classroom ideas.  This workshop series strives to 

fill staff toolboxes with multiple approaches and strategies to meet the daily needs of our students in the 

classroom.   

Room 105 in Midlakes Elementary School From 12:05 -3:00; Facilitated by Tammy Wood 

TUESDAY, DECEMBER 10, 2019 
THURSDAY, JANUARY 23, 2020 
TUESDAY, FEBRUARY 11, 2020 
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Goal 3:  Culture & Climate  

Choosing Optimism  
Join Alaina Benzer in exploring the book Deliberate Optimism: Reclaiming the Joy in Education by our keynote 

speaker from our September Superintendent’s Conference Day.  This book empowers staff to beat burnout and 

bring back the joy to what you do each day.  Recharge the optimism that made you choose Midlakes in the first 

place!   

On Schoology, Asynchronously, Once a Month; Facilitated by Alaina Benzer  

Daring Classrooms 
Join Megan Carlson in exploring the bestselling book Daring to Lead and work through ways to incorporate 

such values as vulnerability, empathy, and courage in todays classrooms. Brene Brown and her team have 

developed a curriculum for educators entitled Daring Classrooms in which participants will receive a copy of 

the book, an accompanied workbook, and work together to access the tools to create courageous leadership 

skills in our classrooms. 

Room 250, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Megan Carlson 

TUESDAY, NOVEMBER, 19, 2019 
TUESDAY, JANUARY 21, 2020 
TUESDAY, APRIL 21, 2020 
TUESDAY, MAY 19, 2020 

Secondary Mindfulness  
This session is designed for secondary staff (7-12) who are curious about mindfulness.  Practicing it can offer 

physical and emotional benefits as well as personal and professional ones.  Come join the conversation to 

discover more about the art and science of bringing awareness to the present moment.       

Room TBD, Midlakes Secondary School; From 3:05-4:05; Facilitated by Lisa Pietrocarlo  

TUESDAY, DECEMBER 17, 2019 
TUESDAY, JANUARY 21, 2020 
TUESDAY, FEBRUARY, 11, 2020 
TUESDAY, MARCH 17, 2020  
TUESDAY, APRIL 21, 2020 
TUESDAY, MAY 19, 2020 
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Goal 4:  Instructional Practice  
American Reading Company – Looking Ahead 
Are you looking to get a handle on what is coming up in the new ELA Curriculum?  Do you want to collaborate 

with others from your grade level and share ideas as you prepare for upcoming lessons or units?  Each K-5 

teacher (including co-teachers) can utilize up to 3 release days throughout the year as long as substitutes are 

available (sharing subs for half days is also an option).  Choose from the dates below or contact Michelle 

Robinette if you’d like to suggest a different date. 

Room 105, Midlakes Elementary School; 8:00am-3:15pm; Facilitated by Michelle Robinette  

WEDNESDAY, NOVEMBER, 20, 2019 
WEDNESDAY, DECEMBER 18, 2019 
WEDNESDAY, JANUARY 22, 2020 
WEDNESDAY, FEBRUARY 26, 2020 
FRIDAY, MARCH 20, 2020 
WEDNESDAY, APRIL 22, 2020 

Apple Distinguished Educator 
In 1994, Apple created the Apple Distinguished Educators program to recognize K-12 and higher-education 

pioneers who are using Apple technology to transform teaching and learning.  These are the educators who are 

looking to change the world.  They are active leaders from around the world helping other educators rethink 

what’s possible with iPad and Mac to make learning deeply personal for every student.  Come learn along with 

us and become an Apple Distinguished Educator. 

Room 245, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Christine Williams 

TUESDAY, DECEMBER 10, 2019 
TUESDAY, FEBRUARY 4, 2020 
TUESDAY, MARCH 3, 2020 
TUESDAY, APRIL 7, 2020 
TUESDAY, MAY 5, 2020 

Assessment Design & Alignment Best Practices 
Do you wish your assessments gave you better information to help you make instructional decisions?  Do you 

wish they were aligned to the standards so you could quickly tell what areas have been mastered by the 

majority of students and what areas may need reteaching?  Best practices and ideas will be shared, primarily at 

the first session, with the majority of the time devoted to working on revamping or creating assessments to best 

meet your needs.   

Room 105, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Michelle Robinette 

THURSDAY, NOVEMBER, 21, 2019 
THURSDAY, JANUARY 23, 2020 
THURSDAY, FEBRUARY 27, 2020 
THURSDAY, APRIL 23, 2020 
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i-Ready through the Year 
There are so many questions to ask about i-Ready:  how many minutes should students be on i-Ready, what 

should the teacher be doing while students are on i-Ready, how can i-Ready be the most impactful on student 

learning, and more.  Come with your questions to these three sessions that will dive into your students’ 

diagnostic data, your instructional data, and how to use your reports to best support students.   

Room 105, Midlakes Elementary School ; From 12:05-3:00; Facilitated by Lindsey Pursel and Lydia 
Schadler 

THURSDAY, DECEMBER 19, 2019 
THURSDAY, FEBRUARY 13, 2020 
THURSDAY, MARCH 12, 2020 

Integrating SEL Benchmarks into the Content Areas 
Wondering how you can help students meet the new Social-Emotional Learning Benchmarks from NYSED?  

Would you like to embed social-emotional learning into your content area curriculum where it naturally 

connects best?  Come to each session with an upcoming unit.  Resources and examples will be provided from 

various grade levels and content areas. 

Room 105, Midlakes Elementary School ; From 3:30-4:30; Facilitated by Michelle Robinette 

THURSDAY, JANUARY 9, 2020 
THURSDAY, FEBRUARY 6, 2020 
THURSDAY, MARCH 12, 2020 
THURSDAY, APRIL 2, 2020 
THURSDAY, MAY 7, 2020 

Math Conversations with Carnegie Learning (6-12) 

Carnegie Learning when used in a blended approach nearly doubles students’ growth in performance 
on standardized tests according to a study funded by the U.S. Department of Education and conducted 
by the RAND Corporation.  I f it can do grea t things for students across the country, why not see what 
great things Carnegie Learning can do for Midlakes?  This monthly session is led by our own Carnegie 
Learning Coach who connects with us virtually to help us, help our students.   

Room 212, Midlakes Secondary School; From 2:15-3:00 Facilitated by Carnegie Learning & the Midlakes 
Math Department 

MONDAY, OCTOBER 21, 2019 
MONDAY, NOVEMBER 18, 2019 
MONDAY, DECEMBER 16, 2019 
MONDAY, JANUARY 13, 2020 
MONDAY, FEBRUARY 10, 2019 
MONDAY, APRIL 20, 2020 
MONDAY, MAY 18, 2020 
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High Quality Math Instruction for All (k-6) 

Come join vertical conversations about math across the elementary grades. Conversation will center 
around the Math Practices, using consistent vocabulary, concept development, and ways to better 
support our students as they move through the elementary grades.  Our focus will be on supporting 
students at the highest levels, ensuring high quality mathematics instruction for all.   

Room 222, Midlakes Elementary School ; From 3:30-4:30 Facilitated by Laura Van Laeken 

THURSDAY, DECEMBER 12, 2019 
TUESDAY, JANUARY 21, 2020 
WEDNESDAY, FEBRUARY 12, 2020 
THURSDAY, MARCH 12, 2020 
THURSDAY, APRIL 16, 2020 
THURSDAY, MAY 21, 2020  

 

MTSS Curriculum Pilots 

If you are trying Character Strong, Caring Schools Community, or Second Step, here is an opportunity to 
learn from each other and with each other in this pilot year.   

Room 103, Midlakes Elementary School ; From 8:00-8:40 Facilitated by James Brenchley & Ni cole Young 

WEDNESDAY, DECEMBER 4, 2019 
WEDNESDAY, JANUARY 8, 2020 
WEDNESDAY, MARCH 4, 2020 
WEDNESDAY, MAY 6, 2020 
 

Supported Schoology  

Schoology is not the answer for all our problems, but it can help in the classroom.  If you are looking to 
increase student independence, student achievement, and communicate more effectively with families 
then come join the Supported Schoology sessions.  Schoology is a “learning hub” that empowers 
student ownership of their learning and helps as a management tool to organi ze the other instructional 
technology tools that you are already using.  Come work, play, and learn inside of Schoology with 
someone who has been doing the same for the past four years.    

Room 222, Midlakes Secondary School; From 2:15-3:00; Facilitated by Chris Stell 

THURSDAY, NOVEMBER 21, 2019 
THURSDAY, FEBRUARY 6, 2020 
THURSDAY, APRIL 16, 2020 
THURSDAY, MAY 28, 2020 

Seesaw, so much more than a school Facebook 

There is so many ways to use Seesaw in the classroom!  It can be a digital portfolio.  It can be  an 
activity bank.  It can be a home-school communication tool.  It can be so many things, but most 
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importantly we want it to be a digital tool that empowers students to be digital creators.  Come learn 
how to create in Seesaw and create with students by s haring ideas and getting ideas from others.         

Room 246; From 3:30-4:30; Faci litated by Ashlee Upchurch 

MONDAY, JANUARY 13, 2019 
MONDAY, FEBRUARY 10, 2019 
MONDAY, MARCH 9, 2020 
MONDAY, APRIL 20, 2020 

Supported Secondary Literacy Work Time 

As teachers work to implement the literacy strategies developed by the Literacy Skills Committee, 
come together to share ideas and collaboratively work during 9 th  period.      

Location TBD ; From 2:15-3:00; Facilitated by Lindsey Pursel 

WEDNESDAY, JANUARY 22, 2020 
WEDNESDAY, FEBRUARY 26, 2020 
WEDNESDAY, MARCH 18, 2020 
WEDNESDAY, APRIL 29, 2020 

 

Tools for Personalizing Learning  

Whether you are new to personalizing learning or have been on the path to personalizing learning for 
students for a few years, come learn together, work together, and build opportunities for students to 
be empowered learners with choice and voice.  These P L sessions will focus on the how to from station 
rotation and flipped classrooms to playlists and menus.  To build resources for students in these 
sessions, a strong focus will be on leveraging technology in strategic ways for students.   

Room 105, Midlakes Elementary School ; From 12:15-3:00; Facilitated by Lydia Schadler 

MONDAY, JANUARY 27, 2020 
MONDAY, FEBRUARY 24, 2020 
MONDAY, MARCH 30, 2020 
MONDAY, APRIL 27, 2020 

 

The Magic of Power Words  
Literate adults have a library of 30,000-70,000 words they read automatically, accurately, and effortlessly.   

These are considered “sight words” because we recognize them instantly by site.  What does it take for a word 

to get anchored in our sight word memory? Why is it so difficult for some students to recognize words 

instantly?  These sessions will answer these questions and you will learn the missing piece that can make tricky 

irregular high frequency words “sticky”!   If you have students who have Power Word Goals, join us to learn 

the magic of making sight words/ high frequency words stick! 

Room TBD; From 3:30-4:30; Facilitated by Donna Aceto  

WEDNESDAY, NOVEMBER 20, 2019 

WEDNESDAY, DECEMBER 18, 2019 

WEDNESDAY, JANUARY 15, 2020 



 
 

 78 

Appendix L 

English as a New Language CTLE Requirements 
 

• The New York State guidance on Continuing Teacher and Leader Education (CTLE) Requirements for 

ELL/MLL Educators can be located here.   

• CR Part 154 requires that 15% of classroom teacher professional development and 50% of ESOL 

certified and Bilingual Education teacher professional development be dedicated to language acquisition 

addressing the needs of ELLs.   

• The Phelps-Clifton Springs CSD will provide opportunities for all classroom teachers to receive a 

minimum of three hours of ENL training a year based on the current state guidance of a required 100 

CTLE hours over a five-year period.  ESOL/BE certified teachers will be offered a minimum of ten 

hours of ENL training a year to reach 50%. 

For 2020-2021 the following options will be available for teachers: 

Activities/Strategies Responsibility Timeline 

Trainings offered to all 

instructional staff as 

appropriate such as:  

• ENL Basics 
• Reading Strategies for 

ELLs 
• Co-Teaching 

Strategies for ELLs 
• Engaging Parents of 

ELLs  
• ELL Identification 

Process 
• NYSITELL Training  
• Technical Assistance  

Mid-West R-BERN  October 28, 2020 Conf. Day 

March 12, 2021 Conf. Day 

(3-hour sessions each day to 

choose from) 

 

Coaching offered to TESOL 

(and co-teaching partners as 

appropriate) 

Mid-West R-BERN; 

Instructional Coach 

Throughout the 2020-2021 

school year 

Unlocking English Learners’ 

Potential book study and 

collaborative work time 

Michelle Robinette; 

ENL Teachers 

Half Day Release Dates AM 

7-12, PM K-6 (3 hours each = 

15 hours total) 

TBD Chapters 1&2 

TBD Chapters 3&4 

TBD Chapters 5&6 

TBD Chapters 7&8 

TBD Chapters 9 & Celebrate 

 

  

http://www.nysed.gov/bilingual-ed/continuing-teacher-and-leader-education-ctle-requirements-ellmll-educators
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Appendix M 
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Appendix N 

In-Service on Frontline 

  
1.      Log into Frontline.  This is the landing page and you will be able to see the progress of the In-Service 

Request throughout the entire process from start to finish.   
 

  
2.  On the left hand menu, select "Forms" and then "Inservice Form".  
  
 

  
3.  The digitally pink "In-Service" Form will show up below.  Please fill it out and submit it.   
  
  

 

 

  
  
  
  
  
  
  
 

 

  
  

4.  However, that is only the pre-approval process and there's more to come.  The building principal and at 
least one Director will both give the pre-approvals and then it will show back up on the landing page under 
"Approved and/or In-Progress."  
  
5.  The Next Step is to participate in the professional development.  
  
6.  After you have completed the professional development activity, you will need to upload a 
document/image/etc. that shows evidence that you completed the in-service.  This could be a scanned paper 
certificate, a log, etc.  You will need to upload it to Frontline using "My Info" from the left hand menu and "My 
File Library."  This is a requirement of the auditors.   
  
 

  
7.  You have your pre-approvals, you have your evidence uploaded, you now are ready to click the blue 
"manage" button that is in front of your in-service form on the landing page under "Approved and/or In-
Progress."  (An example from my own "Approved and/or In-Progress" is below) 
 

  
8.  At the bottom of the form and click the blue "mark complete" button.   
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9.  You should then have the opportunity to link your pink sheet to your evidence that is already uploaded.   
  
10.  Once you click submit, it then should digitally be submitted for final approval.  Final approval verifies that 
there is evidence accompanying the in-service request.  After the final approval is granted in the system, it is 
sent over to the Business Office.  
  
Its far from a simple process, but it has become a clearer process over time.  Please feel free to reach out as 
there is support at every step along the way and you can monitor your own progress through the process on 
the landing page. 
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